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PLEASE RETAIN THIS AGENDA FOR THE DECEMBER 3, 1992 ACADEMIC SENATE MEETING
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I.

Minutes: Approval of the November 3, 1992 Academic Senate minutes (pp. 2-3).

II.

Communication(s) and Announcement(s):
A.
Reading list (p. 4)
B.
There is a vacancy on the Program Review and Improvement Committee for an
at-large senate member. If you are interested in serving on this committee,
please contact the Senate office (1258).

III.

Reports:
A.
Academic Senate Chair
B.
President's Office
C
Vice President for Academic Affairs' Office
D.
Statewide Senators
CFA Campus President
E.
F.
ASI Representatives

IV.

Consent Agenda:
Resolution on Majority Vote-Seim, chair of the Constitution and Bylaws
Committee (pp. 5-7).

V.

Business Item(s):
A.
Resolution Relating to a Cultural Pluralism Curriculum Requirement-Bailey,
chair of the Curriculum Committee, second reading (pp. 8-14).
B.
Resolution on the Formation of a Subcommittee of the Curriculum Committee
Bailey, chair of the Curriculum Committee, second reading (p. 15)
C.
Cal Poly Strategic Plan, second reading: Finalization of Mission Statement and
Sections 1 through 3 (pp. 16-35).
[FINALIZATION OF SECTIONS 4 THROUGH 8 IS SCHEDULED FOR
DECEMBER 3, 1992, 3-5PM, IN UU 220. PLEASE CALENDAR THIS DATE
AND RETAIN THIS AGENDA FOR THAT MEETING.]

VI.

Discussion Item(s):

VII.

Adjournment:
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DOCUMENTS ON FILE FOR READING IN THE
ACADEMIC SENATE OFFICE
Fall Quarter 1992
Document
Aug 1992

[Draft] Year-Round Operation and the California
State University (CSU)

09/08/92

Summary Data on Student Persistence to Graduation,
Part IV: First-time Freshmen and New Transfers by
Ethnicity and Gender (Cal Poly)

09/10/92

Internationalizing the California State
University: Case Studies (CSU)

09/28/92

WASC Statement on Diversity (Western Association
of Schools and Colleges)
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Adopted:
ACADEMIC SENATE
OF
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, California
AS-

-92/

RESOLUTION ON
MAJORITY VOTE
Background statement: Complications with elections arise due to
a requirement for a majority vote. There have been situations
where elections resulted in no majority vote even after several
runoff elections. A majority vote consists of more than half of
the ballots cast.
WHEREAS,

The requirement of a majority vote results in
complications with the election process, and

WHEREAS,

A majority requires more than half of the votes
cast, and

WHEREAS,

Runoff elections may result in no majority vote
being achieved bY- any one candidate, and

WHEREAS,

Robert's Rules of Preferential Voting eliminates
the need for runoff elections; therefore, be it

RESOLVED:

That Article VII.I.S.b.(l).(e) and (f) read as
follows:
(e)

Declare elected those
votes from a majority
eleetion.·the highest
according to Robert's
Voting.

candidates who receive
of those voting in any
number of votes
Rules of Preferential

(f)

Hold runoff elections in instances ~mere a
complete slate of persons is not cleated by
majority vote. When runoff elections are
necessary, the number of candidates placed on
the runoff ballot shall be tuiee as many as
the number of persons to be cleated, provided
there arc that many candidates \,'ho ,,·ere not
previously elected by majority vote.
Ensure departmental representation has
precedence in elections according to Article
II.C.3 of the Bylaws of the Academic Senate.

Proposed By:
The Academic Senate Constitution and
Bylaws Committee
September 29, 1992
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ACADEMIC SENATE
OF CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, California
RESOLUTIONS RELATING TO A CULTURAL PLURALISM CURRICULUM
REQUIREMENT

October 20, 1992
Background Statement:
Cal Poly is committed to advancing equity, in all of its manifestations, throughout the university
community. Moreover, Cal Poly is committed to promoting an educational climate which respects
and, indeed, celebrates diversity in all of its wide and various forms: gender, sexual orientation,
ethnicity, physical ability, and age.
This spirit of tolerance, of seeking to understand the complexity of "cultures," whether
technological, ecological, scientific, or humanistic, is appropriate and necessary for all aspects of
the university, curricular and extracurricular, and for all members of the university community:
students, staff, faculty, and administration.
-

~

The "culture" of Cal Poly, as a university in the CSU system, should mirror the divesity of the state
it serves, California is now, more than ever, the testing ground for this new, so-called
''multiculturalism," a regenerated democracy, really, and offers the opportunity, carries the
obligation of this historic, golden state again of the American Dream-- to see how people of many,
many cultures, essentially immigrant, emigrant, and mobile, achieve the old democratic hope so
associated with American culture and now so newly and urgently desir~ throughout the world.
The need for incorporating more of these concerns about the multiplicity and multitudinousness of
"cultures" in our curriculum is a continuing process. All students need to know more about their
own ethnic and cultural heritage, their differences, as well as what commonalities bond us all as
citizens of the United States. In appreciating our pluralism we come to newer and stronger
appreciation of our kinship as Americans, as a country born into the union of one out o£the
differences of many.
All universities in the California State University System have taken and are taking steps to revise
and invigorate their curricula to take special cognizance of these new yet old hopes of our
continuing American tradition.
The question of addressing cultural pluralism in the curriculum at Cal Poly has been discussed for
many years. Student and faculty coalitions have actively petitioned for a concrete commitment to
this issue on the part of the university. Various select committees have worked hard to q_evise the
ways and means of addressing cultural pluralism, be it as a general education requirement or an
ethnic studies minor. The appointment of an Ethnic Studies Director has helped to direct these
efforts. Standing committees of the Academic Senate have endorsed criteria for curriculum. It is
now time for the Academic Senate to take the first small step to the future.
Submitted by the Academic Senate Curriculum Committee
October 20, 1992
C. A. (Tina) Bailey, Chair
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RESOLUTION ON A CULTURAL PLURALISM CURRICULUM REQUIREMENT
WHEREAS,

The Academic Senate of Cal Poly approved Resolution AS-361-91 which states in
its second RESOLVED clause,
That the Academic Senate of Cal Poly endorse in principle the need for a
"Cultural Pluralism" baccalaureate requirement at Cal Poly and hereby
announce its willingness to work towards that goal -- and the advancement
of the proposal(s) judged best by university constituencies.... and

WHEREAS, President Baker announced his approval of Resolution AS-361-91 on July 11, 1991;
and
WHEREAS, The 1990 Western Association of Schools and Colleges (WASC) evaluation team
recommended that Cal Poly address cultural diversity in the required undergraduate
curriculum (recommendation #3, January 30-February 2, 1990); and
WHEREAS,

A cultural pluralism baccalaureate requirement has been requested by student, faculty
and administrative coalitions and has been endorsed by the ASI Cultural Relations
Committee and ASI Governing Board, the Educational Equity Commission, the
Equal Opportunity and Affirmative Action Advisory Committee, the General
Education and Breadth Committee, and the Academic Senate Curriculum Committee;
therefore be it

RESOLVED, That the Academic Senate approve a cultural pluralism baccalaureate requirement;
and be it further
RESOLVED, That the implementation of this requirement begin with the 1994-96 catalog cycle;
and be it further
RESOLVED, That existing and new courses be solicited and approved for fulfillment of such a
requirement based on the following criteria:
A.

Emphasis on one or more of these four U.S. Cultures: Asian American,
African American, Hispanic American, American Indian;

B.

Attention to general issues of gender, diversity, equity, ethnocentricity, and
ethnicity; and the relationships to problems facing contemporary society,
especially those resulting from racism, discrimination and cultural conflict;

C.

Application of rigorous pedagogical, scholarly methods and standards as
evidenced in substantive exams, report~_, papers, and projects;

D.

Attention to critcial thinking skills which will allow students to address
cultural, racial, and gender issues in a sensitive and responsible manner and
to evaluate their own attitudes and those of others; and be it further

RESOLVED, That the content of courses submitted for this requirement be reviewed by an
appropriate committee designated by the Academic Senate using the criteria specified
above; and be it further
RESOLVED, That this requirement may be fulfilled by courses in Major, Support, General
Education and Breadth, or Free Elective category; and be it further

2
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Cultural Pluralism Resolutio~s ~-~page
RESOLVED, That the number of courses proposed for the initial implementation of the
requirement be of sufficient number, as determined by the Curriculum Comminee,
so as not to overtly impede the progress of students to their degree objective; and be
it further
RESOLVED, That every effort be made to enhance the articulation of this requirement with other
postsecondary institutions; and be it finally
RESOLVED, That this requirement add no units to general education and breadth or any degree
program.

)

3
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U. S. ETHNIC PLURALISM REQUIREMENT
PROPOSAL
ETHNIC STUDIES COMMITTEE 1992

PREAMBLE

This proposal for an undergraduate cultural pluralism requirement
represents much effort by many individuals over a long period of
time: student coalitions, staff members, faculty committees, deans
and administrators.
A request for this kind of proposal is not unique.
Universities
and colleges throughout the nation and California recognize the
importance of such curriculum planning in diversity, equity, and
cultural pluralism. Other CSU schools have similar requirements in
place, as do many local junior colleges.
For purposes of this
proposal the term 11 cultural pluralism 11 encompasses issues of both
ethnicity and gender.
The Educational Equity Commission here at Cal Poly supports such
planning. And the GE&B Committee and its blue ribbon subcommittee
also supports such initiatives.
The Cal Poly Academic Senate passed a resolution on a U.S. Ethnic
Pluralism Program last May 14 (AS-361-91), demonstrating its
concern and leadership in educational equity.
President Baker endorsed this resolution May 14, 1991 and has
addressed the importance of . developing a curriculum which more
accurately reflects modern demographics and multiculturalism for
all students in today•s universities.

- -.·.-

DESIRED OUTCOMES

To quote from the Educational Equity Commission's Implementation
Strategies (Draft 2/14/92), "All Cal Poly students should have an
awareness and understanding of cultural, racial, and gender issues
and problems confronting contemporary society, particularly those
resulting from racism and discrimination. students should have a
knowledge of the historical source of current societal states and
a view of strategies for addressing these issues. Students should
develop an ability to address these issues in a sensitive and
responsible manner and to confront their own attitudes and those of
others with a critical. .. mind. 11
A Statement of possible
Skills is attached.

u.s. Ethnic Pluralism GE&B Knowledge and

4/8/92

. ..... .. ·--
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u. s. Ethnic Pluralism Requirement
Page 2 of 4

PROPOSAL
All students are required to complete one of several approved
courses which emphasize the cultural pluralism of the United
states.
Specifically, these courses focus on one or more
culture(s)
of Asian Americans,
African Americans,
Hispanic
Americans andjor American Indians, and on issues of gender.
Such courses may be used simultaneously to satisfy the U.S. Ethnic
Pluralism requirement and count toward GE&B credit.
course Criteria
Approved courses meet these criteria:
cultures:
American,

A.

Emphasis on one or more of these four U.S.
Asian American, African American, Hispanic
American Indian.

B.

Attention to general issues of gender, diversity, equity,
ethnocentricity, and ethnicity; and the relationships to
problems facing contemporary society, especially those
resulting from racism and discrimination.

C.

Application of rigorous pedagogical, scholarly methods
and standards as evidenced in substantive exams, reports,
papers, and projects.

o;

Attention to critical thinking skills which will allow
students to address cultural, racial, and gender issues
in a sensitive and responsible manner and to evaluate
their own attitudes and those of others.

course credit Impact
This proposal adds no units to GE&B, or any degree program.

4/8/92

\
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u. s. Ethnic Pluralism Requirement
Page 3 of 4

sample Anticipated Courses
Before this requirement is actually in place, both existing
and select proposed courses must be approved. The following
courses represent the kinds of courses which "might" well fit
the criteria for approval:
HIST
HIST
HIST
ENGL

328
325
331
346
soc 316
POLS 303
ws
301
302
ED

American Indian History
Comparative History of American Minorities
Afro-American History
Ethnic American Literature
American Minorities
Minority Group Politics
Introduction to Women's Studies
Multicultural Education in the Secondary School

Courses which might fit with slight modification and
description changes:

soc
SPC

ws

PSY

315
316
411
314

course

Race Relations
Cross Cultural Communication
Women, Race and Class
Psychology of Women

These courses are e x isting courses which might be approved.
All courses--exi sting, adapted, and new--must meet with
standing University ESC approval, University curriculum
commi ttee and Academic Senat e approval.
If designated GE&B
courses, they must meet with GE&B committee approval as well.
Course Approval Procedures
Course approval will follow regular University curriculum
procedures--following establishment of a standing ESC.
A.

A standing Ethnic Studie s /Cultural Pluralism Committee
will be nominated and appo inted through regular committee
channels. This will be a University-wid~e, representative
committee--consisting of faculty, students, and P . C . S .
(Professional Consultative Services) representative(s) - 
which will be' the coordinating committee to recommend
courses for approval to the GE&B and University
Curriculum committees.

4/8/92
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u. s. Ethnic Pluralism Requirement
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B.

Approval of courses, in keeping with the above criteria,
will follow standard University curriculum procedures.

C.

The projected catalog date when the requirement will take
effect is 1994-1996.

Attachments:
Academic Senate Minutes and Resolution dated May 14, 1991
Memorandum of endorsement from President Baker (7/11/91)
Knowledge and Skills Draft Statement, Bob Gish to John
Harrington (2/24/92); the GE&B blue ribbon committee can
provide other such statements of their own.

)

4/8/92

f

.
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RESOLUTION ON THE FORMATION OF A SUBCOMMITTEE OF THE
CURRICULUM COMMITTEE
Background Statement:
This resolution is a companion to that above and addresses the composition and responsibilities of
the committee which will evaluate the content of courses submitted for fulfillment of the cultural
pluralism baccalaureate requirement We propose a subcommittee of the Curriculum Committee
because all new courses and substantial changes to old ones should be considered by the CC; yet
this is a specific area of review which merits its own deliberations.
WHEREAS,

The establishment of a subcommittee of a standing academic senate committee
involves a change in the Constitution and By-Laws of the Academic Senate; be it

RESOLVED, That said Constitution and By-Laws be amended as follows:
To be added under I. 3. b.
(1)

Cultural Pluralism Requirement Subcommittee:
There will be a standing subcommittee of the Curriculum Committee for the
initial review of courses proposed to fulfill the Cultural Pluralism
Baccalaureate requirement. This subcommittee shall consist of seven voting
members, one from each college and one from the professional staff.
Tenns shall be for two years, staggered to ensure continuity.
Senate caucuses will solicit and receive application for membership. The
slate of applicants will be forwarded to the Curriculum Committee who will
appoint members.
A chair of this subcommittee will be elected from the subcommittee members
each academic year.
Ex officio members shall be the Director of Ethnic Studies and a
representative from the General Education and Breadth Committee and the
Curriculum Committee.
Selection of courses to fulfill the requirement shall follow the criteria listed in
AS-92.
Recommendations from this subcommittee will be forwarded to the
Curriculum Committee who will, in turn, submit them to the Academic
Senate for a vote.
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CAL POLY MISSION STATEMENT
Cal Poly's mission as a predominantly undergraduate,
comprehensive, polytechnic university serving California is to
discover, integrate, apply and transmit truth and knowledge in
teaching while serving the needs ·of its constituencies.
Cal Poly achieves its mission by balancing theory and
application, principle and practice, and through its special
emphasis, reflected in the phrase "learn by doing."
As part of its mission, Cal Poly is dedicated to complete respect
for human rights and the development of the full potential of
each of its individual members, and pledges to serve all the
peoples of California by educating its students to an exceptional
level of social and professional awareness.
Change first paragraph to read: "· .. polytechnic university serving California is to provide
students with academic programs that foster their ability to discover, integrate, apply and transmit
truth and knowledge iA teaehiAg while seP\'iAg the Aeeas ef its eeAstitl:leAeies." (CAGR) (CENG)
Change third paragraph to read: "••• Cal Poly is dedicated to respecting ee~Lete Pes~eet fep human
rights and the development of the full potential of each ••• " (CENG)
Replace entire Mission Statement with the following:
Cal Poly's mission as a predominately undergraduate. comprehensive polytechnic university
serving California , is to provide high quality academic programs that foster the ability to
discover, integrate, apply, and transmit truth and knowledge.
Cal Poly achieves its missi on by balancing theory and application , principle and practice,
and through its special emphasis , reflected in the phrase, "learn by doing ." emphasizes the
practical application of theory, principles, and practice.
As part of its mission, Ca l Poly is dedicated to comp lete respect for human rights and the
development of the full potential of each of its individual members, and pledges to serve all the
peoples of California by educating its students to an exceptional level of social and professional
awareness. (CBUS)
Replace entire Mission Statement with the following:
As a predominant ly undergraduate , comprehensi ve, polytechnic university serving California,
the mission of cal Poly is to discover , integrate , articulate , and apply knowledge. This it does by
emphasizing teaching; engaging in research ; participating in the various communities with which it
pursues common i nterests; and where appropriate, providing students with the unique experience of
direct involvement wi th the actual challenges of their disciplines.
Cal Pol y is dedicated to complet e respect f or human rights and the development of the full
potential of each of its individual members. Cal Po ly is committed to providing an environment
where all share int he common r esponsi bility to safeguard each other's rights. encourage a mutual
concern for individual growth and appreciate the benef its of a diverse campus community. (CLA)

1.

ACADEMIC PROGRAMS

The purpose of academic programs at Cal Poly is to fulfill the
university mission of pursuing and transmitting knowledge and
truth. Cal Poly's academic programs support the university's
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unique comprehensive and polytechnic mission and should all be
assessed periodically to ensure that they meet student and
societal needs. Cal Poly should provide the necessary resources
to ensure the highest quality of service to its students to
facilitate their progress throughout all phases of their
educational careers.
Delete: 11 • • • ee""PeheAsive ••• 11 (CAGR)
Add: "· •• transmitting skill, knowledge and truth ••• " (CBUS)
Change to read: " ••• unique coq:Jrehensive... eAEI polytechnic mission ••• 11 CCENG)

Goals:
1.1

Consistent with the provisions of Title 5, Sections
40050 and 40051 of the California Code of Regulations,
Cal Poly shall affirm its polytechnic orientation
emphasizing undergraduate, graduate, and post
baccalaureate professional and technical programs,
while providing equally high-quality programs in the
arts, humanities, and natural, social and behavioral
sciences that characterize a comprehensive university.
These programs shall encourage students to be
imaginative and assume leadership in the future.
Change to read: " ... while providing equally high-quality support[iveJ programs in the arts ... ~
ehBPBetepjze B ee""PeheASi\•e I:IAi'tePSit·l'·" (CAGR)
Change to read: " ••• providing~ high-quality programs in the arts, sciences, and humanities,
BAEI ABti:IPB t, seei el aRe hehavi ePa t sei eAees that ehePaetePi ~e a eas>f3PeheA9 i ye I:IAh'ePsi t)' ••• " (CENG)
Replace 1.1 with the following: "Consistent with the provisions of Title 5, Sections 40050 and
40051, Cal Poly shall provide academic programs that stress the importance of the liberal arts and
sciences as the indispensable foundation of the baccalaureate degree. In addition . it shall
emphasize programs in the applied fields of agriculture, engineering, business , home economics and
other occupational and professional fields." (CLA)
Add to read: " ••• that characterize a comprehensive polytechnic university." (CSM)

1.1.1.

Cal Poly shall ensure that 70 to 80 percent
of each graduating class is in professionally
or technically oriented programs.

(The figure of 70 to 80 percent should include graduate students.) (CAGR)
Change to read: " ... a majority 79 te 89 ~ePeef'tt ••• " (CBUS)
Change to read: 11 • • • 70 to 80 percent of each graduating class be in baccalaureate and graduate
degrees from +s-in' professionally or technically oriented programs." (CENG)
Replace 1.1.1 with the following: 11 Cal Poly shall allow a rna jority of the student body, including
baccalaureate and master's degree candidates, in professionally or technically oriented programs. "
(CLA)
Change to read: "Cal Poly shall ensure that a significant majority of Cal Poly student are enrolled
in professional or technical programs that 79 te 89 ~ePeef'tt ef eaeh 9PBSI:IatiA9 elass is iA
~PefessieAally eP teehAieally ePieRtee ~PB!Pams."
Add new subsection 1.1.2: "Cal Poly shall continue to encourage teaching of the highest quality
technical programs." (CENG)
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Add new subsection 1.1.3: 11 Cal Poly administration shall continue to seek necessary state resources
to teach polytechnic laboratory courses." (CENG)

1.2

Cal Poly shall continue to admit and graduate the
highest quality students possible.

1.3

Cal Poly shall admit freshmen into majors, or schools,
or admit them into the university without declaring a
major.
Change to
(CAGR)
Change to
Change to
admitting

1.4

read:

"Cal Poly shall admit a small percentage of honor students fpeslu!leR into majors ... "

read: " •• • ~ ... " to " ••• colleges ... ". (CBUS) (CLA)
read: " ... admit freshmen into majors, or schools, and shall study the poss i bi lity of
them into the university without declaring a major . " (CENG)

Cal Poly's general education program shall reflect the
institution's polytechnic character and will provide
means whereby graduates:
Change to read:

"Cal Poly's general education shall refleet the iRstitutieR's

~elyteehRie

ehaPaeteP

efiEi will provide means whereby graduates :" (CBUS)

Replace 1.4 with the following: "Cal Poly's general education will continue to maintain a technical
component consistent with the university's character and will provide means whereby graduates:"
(CLA)

will have achieved the ability to think clearly,
logically, and creatively; to find and critically
examine information; to communicate in English orally
and in writing; and to perform quantitative functions;
Change to read:

" ... to think clearly, legieally, rationally,

II

(CBUS) (CENG)

will have acquired appreciable knowledge about their
own bodies and minds, about how human society has
developed and how it now functions, about the "physical
world in which they live," about the other forms of
life with which they share that world, and about the
cultural endeavors and legacies of their civilization;
Remove the quotation marks around "physical world in which they live."

(CBUS) (CLA) (CSM)

will have come to an understanding and appreciation of
the principles, methodologies, value systems, and
thought processes employed in human inquiries.

-19-

Cal Poly Strategic Plan
1. 4.1

4

Cal Poly's general education program shall
provide alternatives by which undergraduates
can complete the csu mandated requirements
for general education.

Delete 1.4.1. (CLA)

1. 4. 2

Cal Poly shall establish policy to facilitate
general education transferability.

Add the following subsection: 11 will have acquired knowledge regarding technology, its importance to
society, and its imoacts on the natural system. 11 (CAGR)
Add the following subsection: 11 Cal Poly's general education requirement will continue to maintain a
technical component consistent with the university's polytechnic character. 11 (CAGR)
Add the following subsection: 11 will have gained a basic understanding of the nature of symbolic and
aesthetic expression as embodied in significant literary and artistic achievements ... (CLA)
Add the following subsection: 11 Cal Poly shall ensure its graduates will have acquired knowledge
regarding technology, its importance to society, and its impacts on the natural systems. 11 (CENG)

1.5

Cal Poly shall support and develop high quality
graduate programs that complement the mission of the
university.
Add: 11 . . . develop high quality polytechnic graduate programs ... " (CENG)
Replace with the following: 11 Cal Poly will continue to offer quality masters degree and
credential! Ins programs in addition to its undergraduate programs."

1.5.1

Cal Poly shall ensure that 10 to 20 percent
of each graduating class is in graduate
programs.

Delete 1.5.1. (CBUS) (CLA)
Change to read: "· .. ensure that 5 to 15 HI te ;!9 percent of each ... " (CENG)

1.6

Cal Poly shall provide a campus environment where a
strong commitment to teaching and learning exists, and
all members of the campus community are motivated to
work together in the pursuit of educational goals.

1.7

Cal Poly's instructional programs will vary in size
depending on such factors as:

-20-

Cal Poly Strategic Plan
0
0
0

0
0

0
0

Delete: e

5

relevance to mission
quality of program, faculty, students, and staff
support of the university's Educational Equity and
Affirmative Action plans
projected demand by students and employers
overlaps with programs in other institutions,
including the number and size of similar programs
offered elsewhere in the state
requirements of accreditation associations
resource requirements (variety of faculty, staff,
facilities, equipment, library resources).

Stji!'I"8Pt ef the tjRh<ePsity's EEltjeatieRal E~tjity aRe AffiPIIIath<e ,t,etiaR !"laRa."
(CAGR) (CENG)
Delete: e
"PeSatjPee re~l:liPeftleRts (YaPiet•r' ef faetjlt~·. staff, faeilities, eElljil"ftteRt, l iePary
resel:lrees" (CENG)
Delete all of 1.7. (CSM)

1.8

11

Cal Poly's decisions about academic programs and
administrative organizations shall be based on the
educational needs of students and society and the
efficient and effective use of resources.
Change to read: " ... educational needs of students and society... eRa the effieieRt aRe effeeti•te 1:1se
ef resat:lrees." (CENG)

1.8.1
1.9

Cal Poly shall review these decisions
regularly.

Cal Poly shall participate in self-supporting programs
that offer educational opportunities fo·r non
traditional, non-matriculated students.
Change to read: "Cal Poly shall participate in self-supporting extended education programs...
effer ee~::~eetieRal EI!"!"SPtt:IRities fer ReA treaitieAal, AaA 1118tPie~:~latea stl:lEleAts. (CENG) (CLA)

1.10

~

Cal Poly shall require for graduation successful
completion of course work that focuses on the issues of
gender and cultural pluralism.
Replace 1.10 with the following and add the following subsections:
1.10 Cal Poly shall ensure that t he academic curri culum is appropriately infused with issues of
gender and cultural and racial pluralism.
1.10.1 Cal Poly shall require for graduation, successful completion of course work that
focuses on the issues of gender and cultural and racial pluralism.
1.10.2 Cal Poly shall ensure that the content of courses across the curriculum include
relevant issues of gender and cultural and racial pluralism where appropriate.
1.10.3 Cal Poly shall institute an Ethnic Studies minor." CCLA>
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FACULTY SCHOLARSHIP

Add at the beginning of this section: "The faculty shall be encouraged to be proficient and current
in their technical subjects as well as their professional teaching skills. Cal Poly shall continue
to encourage faculty to belong to appropriate professional organizations. Cal Poly will provide the
necessary support to ensure that faculty have the opportunity to achieve success in the scholarships
identified below." (CAGR) (CENG)

Faculty Professional Development
Excellence in teaching is the primary purpose of Cal Poly's
faculty, and active participation in various types of
scholarly activities is essential to meeting this goal. Cal
Poly recognizes and endorses four types of scholarship as
part of the expectations for faculty. A Carnegie Foundation
report entitled Scholarship Reconsidered: Priorities of the
Professorate identifies these as the Scholarship of
Teaching, the Scholarship of Discovery, the Scholarship of
Integration, and the Scholarship of Application. Each of
Cal Poly's faculty members must be active and proficient i n
the Scholarship of Teaching. While activity in the three
remaining areas characterizes the career of a faculty
member, at any given time it is likely that one area will
receive greater emphasis than the others.
Add to read: " .•• Cal Poly recognizes and endorses the four types of scholarship mentioned below as
part of the expectations for faculty." (CAGR)

The following thoughts extracted from the carnegie
Foundation report suit the mission of teaching and pursuing
knowledge at Cal Poly particularly well.
Add sentence to the above section: "Cal Poly will provide the necessary support to ensure that
faculty have the opportunity to achieve {success) in the scholarships identified." (CAGR)
Replace the above paragraph with the following: "Cal Poly endorses the broad definitions of the
four types of scholarship set forth in the Carnegie Report. The following thoughts extracted from
the Carnegie Report summarize the mission of teaching and scholarship at Cal Poly." (CBUS>

The Scholarship of Teaching. As a scholarly enterprise,
begins with what the teacher knows. Those who
teach must be well-informed and steeped in the knowledge of
their fields. But the work of the professor becomes
consequential only as it is understood by others. Teaching
is also a dynamic endeavor involving the analogies,
metaphors, and images that build bridges between the
teacher's understanding and the student's learning.

~eaching

-22-

Cal Poly Strategic Plan

7

Change to read: "B~:~t the werk ef the FIPefessep eeeeMes eer~se~t:leAtiel aAh' es it is tiAI:ilePsteoo B'l
Teaching is also a dynamic endeavor which must bring students actively into the educational
process." (CLA)

~-

Further, teaching, at its best., means not only transmitting
knowledge, but transforming and extending it as well. In
the end, inspired teaching keetps scholarship alive. Without
the teaching function, the continuity of knowledge will be
broken and the store of human knowledge diminished.
Change to read: "lA the er~a, iASFiiPea teaehiAg keeps sehelaPship alh<e. In the end, inspired
teaching keeps scholarship alive and inspired scholarship keeps teaching alive." (CLA)

2.1

Cal Poly shall continue to encourage its faculty
members to be proficient and current in the subjects
they teach.

2.2

Cal Poly shall continue to improve opportunities for
each faculty member to be skilled in classroom or
comparable modes of instruction.

Add to read: " ••• comparable modes of instruction and to have the most up-to-date means of
information technology available." (CENG)
Add to 2.2: "with particular efOphasis upon teaching methods that require students to take an active
role in their own learning." (CLA)

2.3

Consistent with its expectations, Cal Poly shall
continue to improve classroom space, classroom
equipment, supplies, study space, computer equipment,
books, periodicals, and other resources.

Add to read: " ... shall continue to irrprove electronic means of corrmunication and information
retrieval, classroom space ... computer equipment, networking and software ... " CCENG)

2.4

Cal Poly shall develop an on-going and effective
program of conferences and workshops on teaching to
ensure the highest possible quality of instruction
across the campus.

Add to read:

"· .. workshops on teaching and information technology ... " (CAGR) (CENG)

The Scholarship of Discovery comes closest to what is meant
when academics speak of "research." This scholarship
contributes not only to the stock of human knowledge, but
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also to the intellectual climate of the University. Not
just the outcomes, but the process, and especially the
passion, give meaning to the effort.
The probing mind of the research is a vital asset to Cal
Poly, the state, and the world. Scholarly investigation, in
all the disciplines, is at the very heart of academic life,
and the pursuit of knowledg•e must be assiduously cultivated
and defended. Disciplined, investigative efforts within the
University should be strengthened, not diminished. Those
engaged in the Scholarship of Discovery shall ask: What is
known and what is yet to be discovered? ·
Add to read: "The probing mind of the research~!> .• 11 (CBUS) (CLA)
Add to read: " ... scholarly investigation and/or creative activity, in all the disciplines ... "
(CAGR) (CENG) (CLA)
Add after: " ••• Scholarly investigation•.• cultivated and defended. This activity includes the
imaginative work of artists. performers. musicians, and creative writers that enhances the vita lity
and reputation of the university by exploring new aesthetic and cultural dimensions." (CLA)

The Scholarship of Integration involves the serious,
disciplined work of interpreting, drawing together, and
bringing new insight to bear on original research. This
scholarship can involve doing research at the boundaries
where fields of study converge, or it can involve the
interpretation and fitting of .:me's own research--or the
research of others--into larger intellectual patterns.
Integration means making connections across the disciplines,
placing the specialties in larger context, illuminating data
in a revealing way, often educating nonspecialists, too.
Those engaged in the Scholarship of Integration shall ask:
What do the research findings mean and is it possible to
interpret what has been discovered in ways that provide a
larger, more comprehensive understanding?
The Scholarship of Application involves using knowledge to
solve problems. This scholarship is a dynamic process where
new research discoveries are applied and where the
applications themselves give rise to new intellectual
understandings. This scholarly activity, which both applies
and contributes to human knowledge, is particularly needed
in a world in which huge, almost intractable problems call
for the skills and insights of university faculties. Those
engaged in the Scholarship of Application shall ask: How
can knowledge be responsibly applied to consequential
·problems, and how can social, economic, and other problems
define an agenda for scholarly investigation?
2.5

Consistent with its expectations, Cal Poly shall
continue to improve its support for the Scholarships of
Discovery, Integration, and Application. Such support
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shall include but not be limited to assigned time,
facilities, equipment, travel, and research assistance.
Add to 2.5: "Cal Poly's faculty shall be encouraged to belong to appropriate local, state, and
national professional organizations." CCBUS)

2.6

Consistent with its expectations, Cal Poly shall
encourage staff participation in the Scholarships of
Discovery, Integration, and Application. such staff
support should include, but not be limited to, active
involvement in projects and research.

Move to Section 3: Staff Professional Growth and Achievement as Goal 3.6. (CLA) (CSM)

2.7

In addition to a commitment to the Scholarship of
Teaching, each Cal Poly faculty member shall
demonstrate a continued involvement in one or more of
the scholarships of Discovery, Integration, and
Application.

Add to 2.7: "The university recognizes the differences inherent in the many subject disciplines
offered at Cal Poly. Accordingly. the level and type of effort directed to these scholarsh i ps will
depend on the specific applicability to the discipline." (CENG)
Add to read: "· •• Discovery, Integration, and Application to a degree that is c0fl1llensurate to the
support provided by the university." (CLA)

2.8

Cal Poly's faculty evaluation process shall require
evidence that each faculty member is engaged in one or
more of the Scholarships of Discovery, Integration, and
Application in addition to the faculty member's
involvement in the Scholarship of· Teaching.

Add to 2.8: "The level of this engagement will be judged in the light of the university's support
for this activity." (CAGR) (CLA)
Delete 2.8. (CSM)
Add a new section on PROFESSIONAL PRODUCTIVITY as follows: "Cal Poly shall recognize and support
professional activities to the disciplines (such as holding office, editing journals, reviewing
books and participating in professional meetings) and service to the university and larger community
(such as serving on COITfTlittees and activity in corrrnunity groups and activities." (CLA)

3.

STAFF PROFESSIONAL GROWTH AND ACHIEVEMENT

Excellence in support of students and faculty is the primary
goal of Cal Poly's staff, and participation in activities
that lead to professional growth and achievement is
essential to meeting this goal. Professional growth and
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achievement includes continuing education related to a staff
member's current position as well as education and training
for future careers. Professional growth and achievement may
entail different activities for different staff members.
Add to read:

" ••• member's current position as well as education and training for future advancement

eef'eeffl." (CENG)

In a university, it is appropriate for all members of the
campus community to have the opportunity to seek further
learning.
3.1

Cal Poly's staff members shall have the opportunity to
pursue additional education and training whether in
pursuit of a degree, certification, or personal life
long learning.

Change to read: " ••• shall have the opportunity to pursue relevant aeeitieAal education and
training~ whetheP iA ~~Ps~it ef a eegpee, eeptifieatieA, eP ~epseAal life leAg leaPAiAg. (CENG)

Staff members must have available to them the tools
necessary for professional growth and achievement. This
shall include the opportunity to enhance skills in their
current fields, to be exposed to recent developments in
technology and information, and to acquire additional
education.
An important part of professional growth and achievement,
especially on a campus as relatively isolated as Cal Poly,
is participation in professional organizations and
opportunities to attend professional conferences.
The three paragraphs of 3.1 should also appear in Section 2. (CAGR)

3.2

Cal Poly's staff shall be encouraged to be proficient
and current in their professions in order to provide
the highest quality support to students, faculty, and
the university at large. In support of this, Cal Poly
shall continue to improve and update the work
environment.

3.3

Cal Poly's staff shall be encouraged to belong to
appropriate local, state, and national professional
organizations.

These should also appear in Section 2. (CAGR)
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Staff professional growth and achievement shall be
recognized by the university.

Add to read:

3.5
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"Relevant staff professional growth .•• " (CENG)

Cal Poly shall institute revised performance evaluation
standards that set fair and high standards· -for
performance of staff members. These performance
standards shall take into consideration the stated
expectations for professional growth and achievement
and recognize staff members who endeavor to meet those
expectations.

4.

STUDENT SATISFACTION

The experience of students on campus directly relates to their
satisfaction and the prospect that they will persist with their
academic programs to graduation. Student satisfaction at Cal
Poly is enhanced by the ambiance of a small university setting,
low student-faculty ratios, and the continuing commitment to
provide a motivated, technologically current learning
environment. The university must continue to support and promote
student satisfaction through early affiliation with specific
advising programs, respect for the rights of the individual,
access to student services, and opportunities to participate in
activities that develop the whole person.
4.1

Cal Poly's administrative, academic, and student services
programs shall promote student retention, success, and
graduation in a timely manner.

4.2

Cal Poly's administrative processes affecting students shall
be efficient, effective, and oriented toward service.

4.3

Cal Poly shall provide services, such as library and
information services~ computing, and audio-visual services,
that improve the learning environment.

4.4

Cal Poly shall administer regularly a systematic survey of
·student attitudes toward academic, administrative, and
support services.
Add to 4.4: 11 The survey results wilt be publ ished and the administration will announce a response ."
(CENG) (CLA)
Change to read: "Cal Poly shall fund and administer regularly .•. " (CLA)
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Cal Poly shall establish and implement a thorough
approach to investigating the reasons why students
choose to discontinue study at Cal Poly.

Cal Poly shall provide a campus environment where the rights
of each member of the university community are respected.
4.5.1

The Cal Poly community shall strive to be free of
all forms of harassment.

Combine 4.5 and 4.5.l to read: "Cal Poly shall provide a campus envirorvnent where the rights of
each member of the university community are respected. The Cal Poly community shall strive to be
free of all forms of harassment." (CENG)

4.5.2

Campus policies for handling harassment complaints
will comply with state and federal law.

Do we really need to assert as a goal that we will comply with the law? (CAGR)
Delete 4.5.2 (CBUS) (CENG)

4.6

Cal Poly shall provide an environment in which social, co
curricular, and multi-cultural programs motivate students,
faculty, and staff to work, participate, and socialize
together.
Change to read: " ••• provide an environment of iA whieh social, co-curricular, and multi-cultural
programs for ftleti'.·ete students, faculty, and staff. te wePk, pePtiei,ate, eAEI saeielh:e ta9etheP."
(CENG)
Add new section 4.7: "S ince a healthy body is necessary for a healthy mind, Cal Poly shall endeavor
to provide athletic opportunities for all students by supporting intramural sports . club teams, and
other alternatives to interscholastic sports." (CENG) (CLA)

5.

DIVERSITY

Cultural diversity improves the quality of life and education for
all members of the Cal Poly community. It enhances the
educational and professional opportunities for all members of the
student body, faculty, and staff, and enriches the social climate
both on and off campus. The concept of cultural diversity
assumes recognition and respect for differences in age, country
of origin, creed, economic background, ethnicity, gender,
physical ability, race, or sexual orientation. Objectives for
achieving the educational equity reflected in diversity include
programs for outreach, recruitment, retention, career planning,
and graduation for students as well as programs for recruitment
and retention of all Cal Poly employees. Emphasis is given to
achieving parity for individuals from underrepresented groups in
enrollment by having Cal Poly graduating classes reflect the
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diversity of the state's high school graduating class five years
previously. Parity in employment is achieved by having Cal Poly
meet or exceed the percent eligibility of underrepresented
individuals by job category in the area in which the campus can
reasonably recruit. Additionally, the Cal Poly community shall
have access to academic and cultural programs which will promote
the development of an integrated multi-cultural, multi-racial
community.
Delete to read: "!Jraa~:~atiAg elasaes refleet[iA!J] the ai'.·ersity ef the state's high seheel
grae~:~atiAg elass five years ~re~• i e1:1sly." (CAGR)
(Perhaps a section could be added indicating that Cal Poly would encourage/promote programs to help
faculty i nclude LEGITIMATE content pertaining to ethnic minorities and women within the f aculty
members' courses· · we propose separate courses on divers i ty wi th i n t he curriculum but do not
encourage faculty to make such legitimate content a part of their own courses. If this were being
done, there would be less need fo r separate courses dealing with diversi t y.) (CAGR)
Delete to read: " ••• programs fo r recruitment and retention of all Cal Poly employees. Emphas i s is
giYeA te eehieYiA!J perit•t fer iAaivie~;~els fr&~~~ t~l'lelerrer:treseRtea sret~r:ts iA eArellltleAt B)' heviA!J Eel
Pal)' !JP&El~;~etiA!J elesses refleet the eliversity af the state ' s hi!Jh seheel !Jreel~;~etiFI!J elass five years
r:tre•w'iel:lsl~·.
Parity il'l eltlf!LB)'!Rel'lt is eehievea ey haviA!J Eel Pely ltleet aP eneeea the r:tereeAt
eli!Jieility ef ~;~Aaerrer:treseAtea iAEiiviEI~;~als BY jaB eate!JBP'J' iA the area iA whieh the ee~s eeA
reaseAaBly reer1:1it. ot.aaitiaAally, the Gel Pel y eatmlt~Rity shall ha'le eeeess te aeeee111ie eAEl e~;~lt1:1ral
r:tPB!JPBfftS whieh will r:tremete the aevele131fteAt ef eR iAte!JPateEI ltll;llti e~:~ltl:lrel, m~:~lti reeiel
eatmii:IAity. 11 (CBUS)
Change to read: "assumes recognition and respec t for the differences among human being. if'l age,
eewAtry ef eri girl , ereea eeeABmi e l:leeiE!JPei:IAEI, ethAi ei ty, !JeAEler, r:th'tsi eel eBil i ty, reee, er sem:1al
erieAtatieF1. 11 (CENG)
Change to read: " ••• having Cal Poly graduating classes reflect the diversity of CSU eligible
students in the state's high school graduating class •• • Parity• •• is achieved by having Cal Poly meet
er eneeee the percent eligibility of under • •• " (CENG)
Replace this preamble with the following: "Cu ltural diversity enhances the quality of life and
education for all members of the Cal Poly community and enriches the social and professional climate
both on and off campus. The concept of cul t ural diversity assymes recognition and respect for
differences in age , country of origin, creed, economic background, ethnicity, gender, physical
ability, race. and sexual orientation. The development and maintenance of an integrated
multicultural campus is the responsibility of all members of the Cal Poly community. Achieving
educational equity within a diverse student body will require programs in outreach , recruitment ,
retention , career planning, and graduation with special emphasis on reflect ing the diversity among
CSU eligible students within the state. Equity in employment is achieVable if Cal Poly commits to
meeting or exceeding the proportion of eligibl e underrepresented individuals by job category in
appropriate recruiting areas. To achieve a truly integrated multicultural campus. members of the
facult y, staff, and student body must participate in academic and cultural programs which promote
the sensitivity, understanding, and appreciati on necessary f or the successful development of this
ideal." (EEC) (CENG) (CLA)
Delete to read: " ••• programs for recruitment and retention of all Cal Poly employees. Emphasis is
!JiYel'l te eehie•riAg perit•t feP il'laiviat~els fP&fft ~:~t~aerrer:tresel'lteel !JPBt1!39 il'l el'lrallltleflt B~· heviflg Gel
Pely !JPaEI~;~etiFI!! elesses Pefleet the diversity ef tl\e state's high seheel gpeet~etiflg eless five years
~revie~;~slr." (CSM)

5.1

Cal Poly shall lead in creating a multi-cultural and multi
racial campus.
"Cal Poly shall lead i n creating a ltll:llti el:lltt~rel eAel ltll:llti reeiel ea111pt1s cultural
(CBUS)
Replace 5.1 with the following: "All members of the Cal Poly COITIT1Unity shell work cooperatively to
achieve an integrated multi-cultural, multi-racial campus in which the educational and professional
oppor tunities for the student body, faculty, and staff are enhanced. (EEC) (CENG) (CLA)
Change to read:
ti iverse

c ::>mr.>~.o s ."
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Cal Poly shall strive to have the composition of the
university community, regardless of institutional size,
reflect closely the cultural diversity of California.
Change to read: " • •• rega rdless of institutional size, reasonably~ reflect the cultural
diversity of California." (CBUS)
Replace 5.2 with the following: "The composition of the Cal Poly cOfTITlUnity shall reasonably reflect
the cultural divers i ty of those Californians qualified for enrollment or enployment at Cal Poly."
(EEC) (CENG)
Replace 5.2 with the following: "The composition of the Cal Poly conrnunity shall closely reflect
the cultural divers ity of California." (CLA)

5.2.1

By the year 2000, Cal Poly's graduating classes
shall reflect the ethnic and gender diversity of
the high school graduating class five years
previously. This diversity shall be distributed
in reasonable proportions throughout the
university's curricular and other programs.

Delete to read: "By the 'teaP 2999 .•• fi 'l e ·teaPs pPeYie~:~sly ••• " (CAGR)
Change to read: " ••• cultural diversity ethAie aAe !leAeeP e i't'ePsity of csu e ligible graduates ef-tfte
hi!lh seheel !JPae~:~atiA!l elass ... 11 (CAGR)
Replace 5.2.1 with t he following: "Cal Poly shall continue to develop programs to increase the
number of qualifi ed applicants, attract students of high calibre, and increase the diversity of the
student population i n accordance with the campus enrollment management plan." (CBUS)
Replace 5.2.1 with the following: "Cal Poly shall str i ve to have it s graduating classes reflect the
cut tural diversity of the CSU-el igible high school graduation class five years previously." (CENG)
Replace 5.2 . 1 with the following: "Cal Poly's entering classes of students shall reflect the
cultural diversity among CSU -elisible students at that time and this diversity shall be distributed
in reasonable proportions throughout the university's curricular and other programs. Graduation
rates will be uniform regardless of ethnicity and gender within each graduating class ." (EEC) (CAGR)
(CLA)
Add this sentence to the preceding addi tion immediately above: "Cal Poly shall continue to develop
an environment and the academic support that is conduc ive to the success of all matriculated
students includ ing emphasis in such areas as academic counseling, career planning, retention, and
graduation ." (CLA)
_
Delete current Goal 5.2.1. Renumber current Goal 5.2.2 to become 5.2.1. (CSM)

5.2.2

Cal Poly shall continue to develop programs to
increase the number of qualified applicants,
attract students of high calibre, and increase the
diversity of the student population in accordance
with the campus enrollment management plan.

Replace 5.2.2 with the following: "Cal Poly shall continue to develop programs for the recruitment
pf underrepresented students, faculty and staff and the retention and promotion of ali its
employees." (CAGR) (CENG)
Replace 5.2.2 with the following: "Cal Poly shall continue to develop an environment and the
academic support that is conducive to the success of all matriculated students including emphasis in
s uch areas as academic counse l ing, career planning, retention, and graduation. " (CBUS)
Replace 5. 2.2 with the following: "Cal Poly shall employ a faculty , staff, and administration that
is representative of the cultural diversity of the State of California . In achieving this goal, the
diversity shall be distributed in reasonable proportions throughout the university and hires from
underrepresented groups shall meet or exceed the availability in appropriate pools." (EEC) (CLA)

-30-

Cal Poly Strategic Plan

5.2.3

15

Cal Poly shall establish effective outreach
programs to increase the number of qualified
underrepresented students, faculty, and staff.

Replace 5.2.3 with the following: "Cal Poly shall establish effective outreach programs to increase
the number of underrepresented students, faculty, and staff mernbers and participate to the fullest
extent possible in CSU programs for increasing faculty, staff, and student diversity. In addition,
Cal Poly will have programs that promote the personal and professional success of underrepresented
members of the university coomunity." (EEC)
Replace 5.2.3 with the following: "Cal Poly shall continue to develop programs for the recruitment
of underrepresented faculty and staff and the retention and promotion of all its employees." (CBUS)
(CSM)
Change to read: " ... the nunber of ~:~~:~alifieEI underrepresented students .•• " (CLA)
Add to 5.2.3: "In addition, Cal Poly will have programs that promote the personal and professional
success of underrepresented members of the university conmunity." (CLA)
Renumber this goal to 5.2.2. CCSM)

5.3
·.

Cal Poly shall create a campus environment that ensures
equal opportunity for professional and personal success in
all segments of the university community.
Change to read:
Change to read:

5.4

" .•• opportunity for professional aAEI ~epsaAel success ••• " (CENG)
" .•. that ensures equitable~ opportunity... " (CLA)

Cal Poly shall value diversity and promote mutual respect
and interaction among all individuals.
Replace 5.4 with the following: "Cal Poly shall value diversity and promote mutual respect and
interaction among all individuals. Cal Poly shall identify and support effective programs for
educating Cal Poly faculty and staff members, students, and off·campus LOCAL constituencies in
cultural diversity and for encouraging an integrated, diverse conmunity within the university." 5.4
and 5.4.1 are combined into one statement.) (EEC) (CENG) (CLA)

5.4.1

5.5

Cal Poly shall identify and support effective
programs for educating Cal Poly faculty, staff,
students, and off-campus constituencies in
cultural diversity and for encouraging an
integrated, diverse community within the
university.
··

Cal Poly shall create academic and cultural programs to
demonstrate to the campus and the community the
contributions of culturally diverse groups.
Change to read:

" ... shall create aeaEieffii e anEI cut tural programs .•. "

(CAGR) (CENG)
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Cal Poly shall participate to the fullest extent possible in
CSU programs for increasing faculty and staff diversity.
(5.6 has been revised into 5.2.3.) (EEC)
Delete 5.6. (CSM)

6.

GOVERNANCE AND COLLEGIALITY

Effective university governance depends on a shared sense of
responsibility and commitment to the university's educational
mission. Collegiality encourages the participation of all
constituencies in the decision-making process and creates a work
environment that builds cooperation, mutual respect, and high
morale, and helps achieve the university's goals.
6.1

Cal Poly shall clearly identify, evaluate, and communicate
its governance structure, including its agents and their
roles and responsibilities, _and adopt a structure that
includes all constituencies.
6.1.1

Cal Poly's governance structure shall implement
shared decision making. This involves fostering
mutual respect and a set of values that regards
the members of the various university
constituencies as essential for the success of the
academic enterprise.

6.2

Cal Poly shall regularly evaluate and modify its governance
structure and the roles and responsibilities of the
structure's elements, with particular attention to
collegiality and the coupling of authority and
responsibility.

6.3

Cal Poly shall understand clearly, evaluate and enhance its
roles, relationships, and responsibilities with the CSU
Board of Trustees and with the Chancellor's Office.
(I./hat does "understand clearly" mean in this paragraph?

6.4

~al

It's not clear.) (CAGR)

Poly shall determine the role of other authoritative
structures such as the California Postsecondary Education
Commission, employee organizations, the governor's office,
and the state legislature in its operations, and its
responsibility to those structures.
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INSTITUTIONAL SIZE

Constant improvement in quality is essential to Cal Poly's
success in achieving its goals. To accomplish this, facilities
frequently need to be altered or added. However, qualitative
increases cannot be sustained without money, material, and people
to nourish them, and growth beyond adequate resources leads to a
deterioration of quality. The university must continually
balance size and resources and must develop the additional
resources that exc~llence requires.
7.1

7.2

Cal Poly shall continue its commitment to planned changes in
institutional size.
7.1.1

Cal Poly shall not undertake any growth without
adequate facilities and supporting resources.

7.1.2

Campus ambiance shall be improved by ensuring that
new facilities are consistent with a master plan
for the physical improvement of the campus.

Cal Poly shall explore alternative educational models to
enhance the quality and quantity of the services it provides
to its students and other constituencies, including business
and industry.
Change to read:

"· .. alternative educational models and technologies to enhance ... " (CBUS)

7.2.1

Cal Poly shall consider alternatives to the
university's current quarter system.

7.2.2

Cal Poly shall explore new technologies that offer
the potential to increase the quality and quantity
of the education and services it provides.

7.3

Cal Poly's planning for institutional size shall reinforce
the campus' goals for quality and diversity.

7.4

Cal Poly shall continue to develop and expand auxiliary
services such as the Cal Poly Foundation enterprises to
enhance the quality and quantity of support services and
programs delivered to the campus community.

7.5

Cal Poly shall consult with the City and County of San Luis
Obispo and participate in public forums in planning for and
mitigating the impact of changes in institutional size.

7.6

Cal Poly shall actively seek all appropriate sources of
financial and material support, expanding its efforts to
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take advantage of untapped existing opportunities and to
create new ones.
7.7

Cal Poly shall consider its human resources as part of any
evaluation of resources--especially when considering the
adequacy of resources to support increases in enrollment.

7.8

Cal Poly's physical environment and services shall
continually be improved by creative planning that emphasizes
a comprehensive, humanistic environmental awareness.

8.

UNIVERSITY RELATION AND IMAGE

(Delete the use of "image" in this entire section.) (CAGR) (CLA)
Add 11§.11 to "Relation" and delete 11 ••• aAEI l1118!)e. 11 (CBUS) (CLA)

Cal Poly has a multitude of relationships with many and varied
groups. Its image is similarly multifaceted, depending on the
quality of each relationship. While Cal Poly's reputation is
enviable, it is neither perfect nor permanent. Active, open, and
honest relations are the foundation of a positive image and
build understanding, lasting good will, and support for the
university's programs and goals. Cal Poly should continue to
build and maintain relations and an image that reflect the
highest integrity and help the university achieve its goals.
8.1

Cal Poly shall continue to develop a comprehensive program
of active relations with the university's various
constituencies and audiences to ensure effective, efficient,
positive and mutually satisfying relationships.
8 .1.1

8 .1. 2

Cal Poly shall treat its personnel as full
partners in the university's endeavors, fully
recognizing the value and importance of both
faculty and staff, and shall be guided by a
commitment to fostering a community spirit on the
campus.
Cal Poly shall ensure the coordination of its
various relations programs.

8 .1. 3

Cal Poly shall ensure that all pertinent
information about the university is effectively
communicated to the university community, the
general public, and to appropriate news media.

8.1.4

Cal Poly shall be a good neighbor and enhance the
university's positive impact by emphasizing open

-34-

Cal Poly Strategic Plan

19

communication with the city and county and
addressing concerns of the local community.

8.2

8.1.5

Cal Poly shall strive to increase parent and
alumni participation in campus life and activities
in order to build a stronger base of support as
well as pride and satisfaction among both current
and former students.

8.1.6

Cal Poly shall consider business, industry, and
private donors to be partners with the university,
and shall strive to develop mutually satisfying
relationships and a climate that will maintain and
increase the level of support.

8.1.7

Cal Poly shall continue to evaluate and address
changes in its relationship with the state
government and other levels of government as
appropriate.

Cal Poly shall strive to enhance the university's image
among all of its audiences and constituent groups.
Delete 8.2. (CBUS)

8.2.1

Cal Poly shall seek a clear understanding of the
university's different audiences and the different
attitudes and images they have regarding the
university.

Delete 8.2.1. (CBUS)

8.2.2

~elete

8.3

Cal Poly shall accurately reflect in its
communications the university's mission and goals,
a vision of its future, the quality of its human
resources and programs, the realities of campus
life, and a concern for the university's long
standing reputation built on honesty and
integrity.

8.2.2. (CBUS)

Cal Poly shall publicize its strategic planning effort and
its strategic goals immediately upon adoption of the
Strategic Plan.

-35-
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Change 8.3 to 8.2 after eliminating section 8.2 and its subsections. (CBUS)
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on Enrollment

Long Range Steady State Enrollment Projections
3,700 total new students to maintain steady FTE level of 13,500
Assume proportion among levels to be the same as for 1992-93;
46.1% Freshmen, 24.6% lower division transfer, and 29..3% upper division transfer
Equates to 1,707 Freshmen, 909 lower division tranfers, and 1084 upper division transfers.

Enrollment Pattern In Cultural Pluransm Course
1994-95
1,707 Freshmen
400 Transfers (Assumes 20% change to F94 catalog)
>~equires 53 sections of 40 students each.
,
Requires 13.25 FTEF at 12 WTU'siFTEF to 10.6 FTEF al15 WTU'stFTEF
1995-96
1,707 Freshmen
1,000 Transfers (Assumes combination ol change to and lower division transfer on F94 catalog)
Requires 68 sections of 40 students each.
Requires 17.0 FTEF at12 WTU'stFTEF to 13.6 FTEF at 15 WTU'stFTEF
1996-97
1,707 Freshmen
1,450 Transfers (Assumes all lower and 50% of upper division transfers on F94 catalog)
Requires 79 sections of 40 students each.
Requires 19.75 FTEF at 12 WTU'stFTEF to 15.8 FTEF at 15 WTU'stFTEF
1997-98
1,707 Freshmen
1,000 Transfers (Assumes one-half of transfers have articulated course)
Requires 68 sections of 40 students each.
Requires 17.0 FTEF at12 WTU'stFTEF to 13.6 FTEF at 15 WTU'stFTEF
1998-99
1,707 Freshmen
500 Transfers (Projected steady state demand from transfers)
Requires 55 sections of 40 students each.
Requires 13.75 FTEF at 12 WTU'siFTEF to 11 FTEF at 15 WTU'stFTEF
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Academic Senate Draft
Dated: December 1, 1992

RECOMMENDATIONS THAT APPEAR IN CAPITALIZED 1 BOLD TYPE ARE THE
RECOMMENDATIONS OF THE ACADEMIC SENATE EXECUTIVE COMMITTEE
ADD PREAMBLE

CAL POLY MISSION STATEMENT
Cal Poly's mission as a predominantly undergraduate,
comprehensive, polytechnic university serving California is to
discover, integrate, apply and transmit truth and knowledge in
teaching while serving the needs of its constituencies.
Cal Poly achieves its mission by balancing theory and
application, principle and practice, and through its special
emphasis, reflected in the phrase "learn by doing."
As part of its mission, Cal Poly is dedicated to complete respect
for human rights and the development of the full potential of
each of its individual members, and pledges to serve all the
peoples of California by educating its students to an exceptional
level of social and professional awareness.
a.
b.

Change first paragraph to read: "· •• polytechnic university serving California is to provide
students with academic programs that foster their ability to discover, integrate, apply and transmit
truth and knowledge il'l teaehil'l!l while aeP'Vil'l!l ~he l'leel!lls ef its ee!'ls~ihlel'leies."
Change third paragraph to read: " ••• Cal Poly is dedicated to respecting ee~!ifSiete P'eSf!leet fep h~n
rights and the development of the full potential of each ••• "

c.

Replace entire Mission Statement with the following:
Cal Poly's mission as a predominately undergraduate, comprehensive polytechnic university
serving California, is to provide high quality academic programs that foster the ability to
discover. integrate, apply. and transmit truth and knowledge.
Cal Poly achieves its mission by balancing theory and application. princjple and practice,
and through its special enphasjs, reflected in the phrase. "learn by doing." enphasizes the
practical application of theory. principles. and practice.
As part of its mission, Cal Poly is dedicated to complete respect for h~n rights and the
development of the full potential of each of its individual members. and pledges to serve all the
peoples of California by educating its students to an exceptional level of social and professional
awareness.

d.

Replace entire Mission Statement with the following:
As a predominantly Undergraduate. comprehensive, polytechnic university serving California,
the mission of Cal Poly is to discover, integrate, articulate, and apply knowledge. This it does by
enphasizing teaching: engag ing in research; partic ipating in the various conmunities with which it
pursues conmon interests; and where appropriate, providing students with the unique experience of
direct involvement with the actual challenges of their disciplines.
Cal Poly is dedicated to complete respect for h~n rights and the development of the full
potential of each of its individual members. Cal Poly is committed to providing an environment
where all share int he conmon responsibit ity to safeguard each other's rishts. encourage a mutual
concern for individual growth and appreciate the benefits of a diverse campus community.
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ACADEMIC PROGRAMS

The purpose of academic programs at Cal Poly is to fulfill the
university mission of pursuing an~ transmitting knowledge and
truth. Cal Poly's academic programs support the university's
unique comprehensive and polytechnic mission and should all be
assessed periodically to ensure . that they meet student and
societal needs. Cal Poly should provide the necessary resources
to ensure the highest quality of service to its students to
facilitate their progress throughout all phases of their
educational careers.
"· •• TRANSMITTING

~.

A.

ADD:

ICJIOWLEDGE AND TRUTH ••• •

b.
c.

Delete: "· •• ee""'Pehel'lahe ••• "
Change to read: " ••• unique c~rehensive.._ tiM polytechnic mission ••• "

Goals:
1.1

A.

b.

Consistent with the provisions of Title 5, Sections
40050 and 40051 of the California Code of Regulations,
Cal Poly shall affirm its polytechnic orientation
emphasizing undergraduate, graduate, and post
baccalaureate professional and technical programs,
while providing equally hi9h-quality programs in the
arts, humanities, and natural, social and behavioral
sciences that characterize a comprehensive university.
These programs shall encourage students to be
imaginative and assume leadership in the future.
CHAJIGE TO READ: • ...PROVIDIIG EQY,td±¥ HIGH-QUALITY PROGRMS IN THE ARTS. SCIENCES. All) IUWIITIES,
MD NAJYRM:. SQGIAL AJI9 BEIWJI9AAL SGIENGE6 TMT GIL'.MGTERii!E A GeMPREIIENSI'J£ Ytii'J£RSITY... •

Change to read:

ehaPaetePiee a
c.

d.

" ... while providing equally high·quality supporttivel programs in the arts ... ~
eefRI!~ReheP&sive ~P&ivePsity. 11

Replace 1.1 with the following: 11 Conshtent with the orovisions of Titl~ 5. Ser:tions 40050 and_
40051, Cal Poly shall provide academjc programs that stress the importance of the liberal arts and
sciences as the indispensable foundation of the baccalaureate degree. In addition, it shall
emphasize programs in the applied fields of agriculture, engineering. business, home economics and
other occupational and professional fields."
Add to read : "· •• that characterize a c~rehensive eolytechnjc university."

Cal Poly Strategic Plan

Cal Poly shall ensure that 70 to 80 percent
of each graduating class is in professionally
or technically oriented programs.

1.1.1.

a.
b.
c.
d.
e.

3

Change to read: "Cal Poly shall ensure that a significant majority of Cal Poly students are
enrolled in professional or technical programs that 79 te 89 ~e~eeAt ef eeeh gpea~atiA! elass is iA
,,.efeseiefllell·l e12 teehPaieelly ef'ieflate& ""8!1,eM9. 11
(The figure of 70 to 80 percent should include graduate students.)
Change to read: "... a majority 79 te 89 ~e~eeAt ... 11
Change to read: 11 ••• 70 to 80 percent of each graduating class be in baccalaureate and graduate
degrees from +s-in professionally or technically oriented programs."
Replace 1.1.1 with the following: "Cal Poly shall allow a majority of the student body. including
baccalaureate and master's degree candidates, in professionally or technically oriented programs."

F.

ADD NEW SUBSECTION 1.1.2: •CAL POLY ADMINISTRATION SHALL CONTINUE TO SEEK NECESSARY STATE RESOURCES
TO SUPPORT A HIGH-QUALITY POLYTECHNIC UNIVERSITY.•

g.

Add new subsection 1 • 1 • 2:

"Ce I Poly shall continue to encourage teaching of the highest qual i ty

technical programs."

1.2

Cal Poly shall continue to admit and graduate the
highest quality students possible.

1.3

Cal Poly shall admit freshmen into majors, or schools,
or admit them into the university without declaring a
major.

A.

CHANGE TO READ:

b.
c.

Change to read: "Cal Poly shall admit a small percentage of honor students f~esh~~~eA into majors ... "
Change to read: " ... admit freshmen into majors, or schools, and shall study the possibility of
admitting them into the university without declaring a major."

1.4

A.
b.

• •••&GH901:6•••• TO

11 . . .

COLLEGES ... 11

Cal Poly's general education program shall reflect the
institution's polytechnic character and will provide
means whereby graduates:
REPLACE 1.4 UITH TIE FOLLOWING: •CAL POLY'S GENERAL EDUCATION WILL CONTINUE TO MAINTAIN A TECHNICAL
COMPONENT CONSISTENT WITH THE UNIVERSITY'S CHARACTER AND UILL PROVIDE MEANS WHEREBY GRADUATES:•
Change to read:

"Cal Poly's general education shall

~efleet

the

iAetit~tieA'e

I'BlyteehAie

ehel'aete~

et'l8 will provide means whereby graduates:"

will have achieved the ability to think clearly,
logically, and creatively; to find and critically
examine information; to communicate in English orally
and in writing; and to perform quantitative functions;
Change to read:

11 . . .

to think clearly, letieally, rationally.

II
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will have acquired appreciable knowledge about their
own bodies and minds, about how human society has
developed and how it now functions, about the "physical
world in which they live," about the other forms of
life with which they share that world, and about the
cultural endeavors and legacies of their civilization;
REMOVE THE QUOTATION MARKS

AR(IJII)

•PHYSICAL 'DUD IN WHICH THEY LIVE.•

will have come to an understanding and appreciation of
the principles, methodologies, value systems, and
thought processes employed in human inquiries.
1. 4.1

Cal Poly's general education program shall
provide alternatives by which undergraduates
can complete the CSU mandated requirements
for general education.

Delete 1.4.1.

1.4.2

Cal Poly shall establish policy to facilitate
general education transferability.

A.

ADD THE FOLLOWING SUBSECTION AS 1.4.3: •CAL POLY SHALL ENSURE ITS GRADUATES WILL HAVE ACQUIRED
KNOWLEDGE REGARDING TECHNOlOGY. ITS IMPORTANCE TO SOCIETY. AND ITS IMPACTS ON THE IIAT\JlAL SYSTEMS.•

b.

Add the following subsection: "will have acgui red knowledge regarding technology. its inportance to
society, and its i!!J)acts on the natural system."
Add the following subsection: 11 Cal Poly's general educatjon requirement will continue to maintain a
technical component consistent with the university's polytechnic character."
Add the following subsection: "will have gained a basic understanding of the nature of symbolic and
aesthet i c expression as en'bodied in significant literary and artistic achievements."

c.
d.

1.5

Cal Poly shall support and develop high quality
graduate programs that complement the mission of the
university.

A.

CHANGE TO READ:

b.

Add:

• ...HIGH QUALITY POSTBACCALAUREATE GIII'IBI:IIllE PROGRAMS ... "

" ...develop high quality polytechnic graduate programs ••• "

Cal Poly Strategic Plan
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Cal Poly shall ensure that 10 to 20 percent
of each graduating class is in graduate
programs.

A.

DELETE 1.5.1.

b.
c.
d.

Change to read: "· .. ensure that 5 to 15 19 te 29 percent of each ••• "
Change to read: " •.. high quality postbaccalaureate 1~e8~ate programs ... "
Replace with the following: "Cal Poly will continue to offer quality masters desree and
credentialling programs in addition to its undergraduate programs."

1.6

Cal Poly shall provide a campus environment where a
strong commitment to teaching and learning exists, and
all members of the campus community are motivated to
work together in the pursuit of educational goals.

1.7

Cal Poly's instructional programs will vary in size
depending on such factors as:
o
o
o
o
o
o
o

a.

b.

relevance to mission
quality of program, faculty, students, and staff
support of the university's Educational Equity and
Affirmative Action plans
projected demand by students and employers
overlaps with programs in other institutions,
including the number and size of similar programs
offered elsewhere in the state
requirements of accreditation associations
resource requirements (variety of faculty, staff,
facilities, equipment, library resources).
t=~P'Ii

Delete: e

11

8\:ll,.e.. t ef the

Delete: e

11

Pese~pee Pe~~iPe~nta

we.-eit) 'a

E~l:leetiePtal E~ttity

(waPiet, ef

fee~Lt),

aM l:ffi.-utiYe l.etiefll P'laP'IBa 11

ateff, feeilities,

e~~i~ent,

Lie~aPy

Pese~Pees"

c.

1.8

Delete all of 1.7.

Cal Poly's decisions about academic programs and
administrative organizations shall be based on the
educational needs of students and society and the
efficient and effective use of resources.

A.

CHANGE TO READ: • ••• SOCIETY AND THE EFFICIEIIT.& MD EFFECTIVE AJID APPROPRIATE USE OF RESOORCES
UITHIN A PROGRAM.•

b.

Change to read:
ef Peeet:JPees. 11

1.8.1

" ... educational needs of students and society..._ enel the effieient anel effeetive ~se

Cal Poly shall review these decisions
regularly.

Cal Poly Strategic Plan
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Cal Poly shall participate in self-supporting programs
that offer educational opportunities for non
traditional, non-matriculated students.

A.

REMOVE THE HYPHENS FR(JIJ •NON-TRADITIONAL•

b.

Change to read: "Cal Poly shall participate in self-supporting programs.:. tllet effeP" ea!leetieAel
~~~~~ePtiiAities feP" AeA tPeaitieAel, AetA ~tPie~latea at~aeAts.

1.10

All)

"NON-MATRICULATED".

Cal Poly shall require for graduation successful
completion of course work that focuses on the issues of
gender and cultural pluralism.
Replace 1.10 with the following and add the following subsections:
1.10 Cal Poly shall ensure that the academic curriculllll is appropriately infused with issues of
gender and cultural and racial pluralism.
1.10.1 Cal Poly shall require for graduation. successful completion of course work that
focuses on the issues of gender and cultural and racial pluralism.
1.10.2 Cal Poly shall ensure that the content of courses ac ross the curriculum include
relevant issues of sender and cultural and racial pluralism where appropriate.
1. 10 .3 Cal Poly st.al t institute an Ethnic Studies minor."

2.

FACULTY SCHOLARSHIP

ADO AT TIE BEGINNING OF THIS SECTION: •THE FAaJLTY SHALL BE ENCOURAGED TO BE PROFICIENT AND aJRRENT
IN THEIR DISCIPLINES AS WEll AS TNEIR TEACHING SKILLS. CAL POLY SHALL CONTINUE TO ENCOURAGE FACULTY
TO BELONG TO APPROPRIATE PROFESSIONAL ORGANIZATIONS. CAL POLY .,ILL PROVlDE THE NECESSARY SUPPORT TO
ENSURE THAT FAQJLTY HAVE THE OPPORTUNITY TO ACHIEVE suta:SS IN THE SCHOlARSHIPS IDENTIFIED BELO'tl."

Faculty Professional Development
Excellence in teaching is the primary purpose of Cal Poly's
faculty, and active participat:ion in various types of
scholarly activities is essential to meeting this goal. Cal
Poly recognizes and endorses 1:our types of scholarship as
part of the expectations for faculty. A Carnegie Foundation
report entitled Scholarship Reconsidered: Priorities of the
Professorate identifies these as the Scholarship of
Teaching, the Scholarship of Discovery, the Scholarship of
Integration, and the Scholarship of Application. Each of
Cal Poly's faculty members must be active and proficient in
the Scholarship of Teaching. While activity in the three
remaining areas characterizes the career of a faculty
member, at any given time it is likely that one area will
receive greater emphasis than the others.
Add to read: " ••• Cal Poly recognizes and endorses the four types of scholarship mentioned below as
part of the expectations for faculty."

Cal Poly Strategic Plan
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The following thoughts extracted from·the Carnegie
Foundation report suit the mission of teaching and pursuing
knowledge at Cal Poly particularly well.
A.

REPLACE THE ABOVE PARAGRAPH WITH THE FOI.UIIIIIG: •CAL POLY ENDORSES THE BROAD DEFINITIONS OF THE
FClJR TYPES OF SCHOLARSHIP SET FORTH IN THE CARNEGIE REPORT. THE FOLL(J,IJNG THOOGHTS EXTRACTED FR<»t
THE CARNEGIE REPORT SUMMARIZE THE MISSION OF TEACHING AND SCHOLARSHIP AT CAL POLY.•

b.

Add sentence to the above section: 11 Cal Poly will provide the necessary support to ensure that
faculty have the opportunity to achieve (success) in the scholarships identified. 11

The Scholarship of Teaching. As a scholarly enterprise,
teaching begins with what the teacher knows. Those who
teach must be well-informed and steeped in the knowledge of
their fields. But the work of the professor becomes
consequential only as it is understood by others. Teaching
is also a dynamic endeavor involving the analogies,
metaphors, and images that build bridges between the
teacher's understanding and the student's learning.
CHANGE TO READ: "1111' lHE W9AK 9F 'FilE PA9FE6S9A BEGCIMES GeNSEQYEN:riAL 9NL¥ AS H IS YN9ER6l999 B¥
MilER&, lEAGIIING 16 AL69 A 9¥NIJIIG EN99EAIJ9A IN\19H'ING TilE MAL9GIE&. METAPIIBA&. Mia IM!.tGES lii.Y"
IIYIL9 BAI9GES BElWEEN 'FilE TEAGIIEA'S YN9EAST.t.N91NG M9 'FilE STWENT'S LEIJINING. TEACHING IS ALSO A
DYNAMIC ENDEAVOR UIIICH tiJST BRING SllDENTS ACTIVELY INTO THE EDUCATIONAL PROCESS.•

Further, teaching, at its best, means not only transmitting
knowledge, but transforming and extending it as well. In
the end, inspired teaching keeps scholarship alive. Without
the teaching function, the continuity of knowledge will be
broken and the store of human knowledge diminished.
CHANGE TO READ: •111 TilE ENB. IN6PIRE9 TrnliiiNii KEEPS 6GII9UR6111P ALIIJE. IN THE END. INSPIRED
TEACHING KEEPS SCHOLARSHIP ALIVE AND INSPIRED SCHOLARSHIP KEEPS TEACHING ALIVE.•

2.1

Cal Poly shall continue to encourage its faculty
members to be proficient and current in the subjects
they teach.

2.2

Cal Poly shall continue to improve opportunities for
each faculty member to be skilled in classroom or
comparable modes of instruction.

A.

ADD TO READ: • ••• CCJ4PARABLE MOOES OF INSTRUCTION AND TO HAVE THE MOST UP·TO·DATE lEANS OF
INFORMATION TECHNOLOGY AVAILABLE.•

b.

Add to 2.2: 11 With particular enphasis upon teaching methods that require students to take en active
role in their own learning. 11

Cal Poly Strategic Plan
2.3

8

Consistent with its expectations, Cal Poly shall
continue to improve classroom space, classroom
equipment, supplies, study space, computer equipment,
books, periodicals, and other resources.

A.

CHANGE TO READ: • ...STli)Y SPACE. GGMPYJER EGIYIPMENT. aHIJNICATION AND IIIFORMTHII TECHNOLOGIES,
BOOKS. PERIIJ)ICALS. AIID OTHER RESWRCES.•

b.

Add to read: "· .. shall continue to iq>rove electron ic means of cOIIIIIUnication and information
retrieval, classroom space ••• coq>Uter equipment, network ing and software • •• "

2.4

Cal Poly shall develop an on-going and effective
program of conferences and workshops on teaching to
ensure the highest possible quality of instruction
across the campus.

ADD TO REM:

• ...WORKSHOPS ON TEACHING AND USE OF INFORMATION TECHNOLOGY ... •

The Scholarship of Discovery comes closest to what is meant
when academics speak of "research." This scholarship
contributes not only to the stock of human knowledge, but
also to the intellectual climate of the University. Not
just the outcomes, but the process, and especially the
passion, give meaning to the effort.
The probing mind of the research is a vital asset to Cal
Poly, the state, and the world. Scholarly investigation, in
all the disciplines, is at the very heart of academic life,
and the pursuit of knowledge JillUst be assiduously cultivated
and defended. Disciplined, investigative efforts within the
University should be strengthEmed, not diminished. Those
engaged in the Scholarship of Discovery shall ask: What is
known and what is yet to be discovered?
A.
B.

ADD TO READ:
ADD TO READ:

•THE PROBING IIIII) OF THE RESEARCHER.
• ••• SCHOLARLY INVESTIGATION AND/OR CREATIVE ACTIVITY. IN ALL THE DISCIPLINES ••• •

c.

Add after: " ••• Scholarly investigation••• cultivated and defended. This activity includes the
imaginative work of artists. performers. musicians. and creative writers that enhances the vitality
and reputation of the university by exploring new aesthetic and cultural dimensions."

I

.•

The Scholarship of Integration involves the serious,
disciplined work of interpreting, drawing together, and
bringing new insight to bear on original research. This
scholarship can involve doing research at the boundaries
where fields of study converge, or it can involve the
interpretation and fitting of one's own research--or the
research of others--into larger intellectual patterns.

Cal Poly Strategic Plan
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Integration means making connections across the disciplines,
placing the specialties in larger context, illuminating data
in a revealing way, often educating nonspecialists, too.
Those engaged in the Scholarship of Integration shall ask:
What do the research findings mean and is it possible to
interpret what has been discovered in ways that provide a
larger, more comprehensive understanding?
The Scholarship of Application involves using knowledge to
solve problems. This scholarship is a dynamic process where
new research discoveries are applied and where the
applications themselves give rise to new intellectual
understandings. This scholarly activity, which both applies
and contributes to human knowledge, is particularly needed
in a world in which huge, almost intractable problems call
for the skills and insights of university faculties. Those
engaged in the Scholarship of Application shall ask: How
can knowledge be responsibly applied to consequential
problems, and how can social, economic, and other problems
define an agenda for scholarly investigation?
2.5

Consistent with its expectations, Cal Poly shall
continue to improve its support for the Scholarships of
Discovery, Integration, and Application. Such support
shall include but not be limited to assigned time,
facilities, equipment, travel, and research assistance.

Add to 2.5: "Cal Poly's faculty shall be encouraged to belong to appropriate local. state, and
national professional organizations."

2.6

Consistent with its expectations, Cal Poly shall
encourage staff participation in the Scholarships of
Discovery, Integration, and Application. Such staff
support should include, but not be limited to, active
involvement in projects and research.

A.

DELETE 2.6.

b.

Move to Section 3: Staff Professional Growth and Achievement as Goal 3.6.
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In addition to a commitment to the Scholarship of
Teaching, each Cal Poly faculty member shall
demonstrate a continued involvement in one or more of
the scholarships of Dis.covery, Integration, and
Application.

A.

DELETE 2.7.

b.

Add to 2. 7: "The university recognizes the differences inherent in the many subject disciplines
offered at Cal Poly. Accordingly, the level and type of effort directed to these scholarships will
depend on the specific applicability to the discipline."
Add to read: "· .. Discovery, Integration, and Application to a degree that is conrnensurate to the
support provided by the university."

c.

2.8

Cal Poly's faculty evaluation process shall require
evidence that each faculty member is engaged in one or
more of the Scholarships of Discovery, Integration, and
Application in addition to the faculty member's
involvement in the Scholarship of Teaching.

A.

DELETE 2.8.

b.

Add to 2.8: 11The level of this engagement will be judged in the light of the university's support
for this activity."

C.

ADD A NEW SECTION 011 PROFESSIONAL PRODUCTIVITY AS FOllOWS: •CAL POlY SHALL RECOGNIZE AND Sli»PORT
PROFESSIONAL ACTIVITIES TO THE DISCIPLINES (SUCH AS HOLDING OFFICE. EDITING JOURNALS, REVIEWING
BOOKS AND PARTICIPATING IN PROFESSIONAL MEETINGS) AND SERVICE TO THE UtHVERSITY AND LARGER COMMUNITY
(SUCH AS SERVING 011 COMMITTEES AND ACTIVITY IN COMMUNITY GROUPS AND ACTIVITIES.•

3.

STAFF PROFESSIONAL GROWTH AND ACHIEVEMENT

Excellence in support of students and faculty is the primary
goal of Cal Poly's staff, and participation in activities
that lead to professional growth and achievement is
essential to meeting this goal. Professional growth and
achievement includes continuing education related to a staff
member's current position as well as education and training
for future careers. Professional growth and achievement may
entail different activities for different staff members.
Add to read:

" •••member's current position as well as education and training for future advancement

ettf'eeH, II

In a university, it is appropriate for all members of the
campus community to have the opportunity to seek further
learning.

Cal Poly Strategic Plan
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Cal Poly's staff members shall have the opportunity to
pursue additional education and training whether in
pursuit of a degree, certification, or personal life
long learning.

Change to read: " ••• shall have the opportunity to pursue relevant aaaitie~al education and
training~ whetheP i~ ~~~s~it ef a aegpee, eePtifieatieA, eP ~ePse~al Life Le~g leaPAiAg.

Staff members must have available to them the tools
necessary for professional growth and achievement. This
shall include the opportunity to enhance skills in their
current fields, to be exposed to recent developments in
technology and information, and to acquire additional
education.
An important part of professional growth and achievement,
especially on a campus as relatively isolated as Cal Poly,
is participation in professional organizations and
opportunities to attend professional conferences.
The three paragraphs of 3.1 should also appear in Section 2.

3.2

Cal Poly's staff shall be encouraged to be proficient
and current iri their professions in order to provide
the highest quality support to students, faculty, and
the university at large. In support of this, Cal Poly
shall continue to improve and update the work
environment.

3.3

Cal Poly's staff shall be encouraged to belong to
appropriate local, state, and national professional
organizations.

These should also appear in Section 2.

3.4

staff professional growth and achievement shall be
recognized by the university.

Add to read:

3.5

"Relevant staff professional growth ••• "

Cal Poly shall institute revised performance evaluation
standards that set fair and high standards for
performance of staff members. These performance
standards shall take into consideration the stated
expectations for professional growth and achievement
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and recognize staff members who endeavor to meet those
expectations.

4.

STUDENT SATISFACTION

The experience of students on campus directly relates to their
satisfaction and the prospect that they will persist with their
academic programs to graduation. Student satisfaction at Cal
Poly is enhanced by the ambiance of a small university setting,
low student-faculty ratios, and the continuing commitment to
provide a motivated, technologically current learning
environment. The university mus·t continue to support and promote
student satisfaction through early affiliation with specific
advising programs, respect for t ih.e rights of the individual,
access to student services, and opportunities to participate in
activities that develop the whole person.
4.1

Cal Poly's administrative, academic, and student services
programs shall promote student retention, success, and
graduation in a timely manner.

4.2

Cal Poly's administrative processes affecting students shall
be efficient, effective, and oriented toward service.

4.3

Cal Poly shall provide services, such as library and
information services, computing, and audio-visual services,
that improve the learning environment.

4.4

Cal Poly shall administer regularly a systematic survey of
student attitudes toward academic, administrative, and
support services.

A.

ADD TO 4.4: •THE SURVEY RESULTS YILL BE PUBLISHED AND THE ADMINISTRATION YILL ANNOUNCE A RESPONSE.•
(MAKE THIS RECOMMENDATION TO ASI)
CHANGE TO READ: -cAL POLY SHALL FUND AND ADJIIIISTER REQILARLY••• • (MAKE THIS RECOitENDATION TO
AS I)

B.

4.4.1

4.5

Cal Poly shall establish and implement a thorough
approach to investigating the reasons why students
choose to discontinue study at Cal Poly.

Cal Poly shall provide a campus environment where the rights
of each member of the university community are respected.

Cal Poly Strategic Plan
4.5.1

13

The Cal Poly community shall strive to be free of
all forms of harassment.

Conbine 4.5 and 4.5.1 to read: "Cal Poly shall provide a canpus envirom~ent where the rights of
each member of the university c<lii'IWni ty are respected. The Cal Poly corrmuni ty shall str i ve to be
free of all forms of harassment."

4.5.2

Campus policies for handling harassment complaints
will comply with state and federal law.

A.

DO WE REALLY NEED TO ASSERT AS A GOAL THAT WE WILL CIJ4PLY WITH THE LAU?
AS I)

b.

Delete 4.5.2

4.6

Cal Poly shall provide an environment in which social, co
curricular, and multi-cultural programs motivate students,
faculty, and staff to work, participate, and socialize
together.

a.

Change to read: " ... provide an envirom~ent of il'l 10hieh sodal, co-curricular, and multi -~ultural
programs for lllath·a~e students, faculty, and staff. ~a w1,k, pe~ti ei !'ate, aMI saei eli ee tasethe~."
Add new section 4.7: "Since a healthy body is necessary for a healthy mind. Cal Poly shall endeavor
to provide athletic opportunities for all students by supporting intramural sports. club teams, and
other alternatives to interscholastic sports."

b.

5.

(MAKE REaJIIIENDATION TO

DIVERSITY

Cultural diversity improves the quality of life and education for
all members of the Cal Poly community. It enhances the
educational and professional opportunities for all members of the
student body, faculty, and staff, and enriches the social climate
both on and off campus. The concept of cultural diversity
assumes recognition and respect for differences in age, country
of origin, creed, economic background, ethnicity, gender,
physical ability, race, or sexual orientation. Objectives for
achieving the educational equity reflected in diversity include
programs for outreach, recruitment, retention, career planning,
and graduation for students as well as programs for recruitment
and retention of all Cal Poly employees. Emphasis is given to
achieving parity for individuals from underrepresented groups in
enrollment by having Cal Poly graduating classes reflect the
diversity of the state's high school graduating class five years
previously. Parity in employment is achieved by having Cal Poly
meet or exceed the percent eligibility of underrepresented
individuals by job category in the area in which the campus can
reasonably recruit. Additionally, the Cal Poly community shall
have access to academic and cultural programs which will promote
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the development of an integrated multi-cultural, multi-racial
community.
A.

REPLACE THIS PREAMBLE WITH THE FOLL~ING: •GYL'R:IRAL DIVERSITY ENHANCES THE QUALITY OF LIFE AND
EDUCATION FOR All MEMBERS OF THE CAL POLY aJKJNITY AND ENRICHES THE SOCIAL AND PROFESSIONAL CLIMATE
IWTH ON AJm OFF CAMPUS. THE CONCEPT OF GYL'FilRAL DIVERSITY ASsttiES RECOQUTION AJm RESPECT FOR
DIFFERENCES IN AGE, COUNTRY OF ORIGIN, CREED, ECONOMI·C BACKGROUND, ETHNICITY. GENDER, PHYSICAL
ABILITY, RACE, AND SEXUAL ORIENTATION. THE DEVELOPMENT AND MAINTENANCE OF AN INTEGRATED
KJLTICULTURAL CAMPUS IS THE RESPONSIBILITY OF ALL MEMBERS OF THE CAL POLY caMJNITY. ACHIEVING
EDUCATIONAL ECIJITY WITHIN A DIVERSE STUDENT aoDY WILL REQUIRE PROGRAMS IN OUTREACH, RECRUITMENT.
RETENTION. CAREER PLANNING, AND TO PROMOTE TIMELY GRADUATION ~ITH SPECIAL EMPHASIS ON REFLECTING THE
DIVERSITY AMONG CSU ELIGIBLE STUDENTS WITHIN THE STATE. EUUITY IN EMPLOYMENT IS ACHIEVABLE IF CAL
POLY aM41TS TO MEETING 9R BGEBIIN6 THE PROPORTION OF ELIGIBLE UNDERREPRESENTED INDIVIDUALS BY JOB
CATEGORY IN APPROPRIATE RECRUITING AREAS. TO ACIHEVE A TRULY INTEGRATED KJlTICULTURAl CAMPUS,
MEMBERS OF THE FACULTY, STAFF. AND STUDENT aoDY KJST PARTICIPATE ACADEMIC AND CULTURAL PROGRAMS
THAT PROMOTE THE SBISITIVITY, UNDERSTANDING, AND APPRECIATION NECESSARY FOR THE SUCCESSFUL
DEVELOPMENT OF THIS IDEAL.•
'

b.

Remove the word "cultural" from the phrase "cultural diversity" wherever it appears in the above
paragraph.
Delete to read: "fiPIIBt:latil'l!l elasaes Pefleet[il'l!ll tile eivePsity ef the state's hi!lh eeheel
!ll'eEI~:~etil'l!l eless fhoe -,eePs l""e'o'ie~:~sly."
(Perhaps a section could be added indicating that Cal Poly would encourage/promote programs to help
faculty include LEGITIMATE content pertaining to ethnic minorities and women within the faculty
members' courses··we propose separate courses on diversity within the curriculum but do not
encourage faculty to make such legitimate content a part of their own courses. If this were being
done, there would be less need for separate courses dealing with diversity.) (CAGR)
Delete to read: "··.programs for recruitment and retention of all Cal Poly eqlloyees. Elllphasis is
!live" te eehie•lil'l! ft~~Pity fep il'lelivie~:~els fi'BIII ~:~l'leiePPepPeeel'ltee IIPBt:I!'B ;,.. ei'!Pellmel'lt eot ha\il'l~ Gel
Pel·, !PBEI~:~etil'l! eleaaes pefleet the eivePsity ef the state's hi!lh aeheel ffPIIBt:letil'l!l eleas fioe yeal's
f'Pevie&=~sly.
Pa~Pit, i111 e~ftfSle)'Wielllt is aehfeve8
ha·,;,.l Sal Pely Meet eP etteeeel t:he .,e,eeP'It
eliwiBi lit) ef twtaePPei!Peae"teeJ iMi 1ieh:1als By jeB eatelePy ift the epee '" whieh the ea-.t-Je eaA
PeaseP'Ial!tly peep~:~f t, loeJeH t i e"allt, the Sal Pel·/ eett~Rt~Ai t)' aha ll ha·, e aeeess te aeaeJe~t~i e a111el et~l tt-JPa L
f!JP8!1P'81119 wh; eh will f!JP81He!e the Eleve lal'fllel'lt ef el'l i l'ltet~PeteEI ~~~t:~l t; e~:~l tt:IPal, ~~~t:~l t; peei el

c.
d.

e.

a,·

!8AIMIP'Iity. 11
f.

g.

h.

Change to read: "assumes recognition and respect for !.!lL,di fferences among human being. ~
eet:ll'llPY ef ePi!lil'l, ePeeEI eeel'!eiRie eeek!IP'&t:ll'lei, ethl'lieit)•, !lel'leiel', f!Jh·tsieel ability, Paee, eP se~t1:1el
&Pi el'!tetiel'l•"
Change to read: " ••• having Cal Poly graduating classes reflect the diversity of CSU eligible
students in the state's high school graduating class ••• Parity ••• is achieved by having Cal Poly meet
epo eneeea the percent eligibility of under ••• 11
Delete to read: " ...programs for recruitment and retention of all Cal Poly ~loyees. E111phesia is

!iYeP'I te aehie\'iAI JMIPity fep iMi\iel~:~ala f.-eM ~Me.-.-ei'Peaer.teel !J.-eYp!IS ;,. erarellMeP'tt a, ha'liP't!J Sal
Pely IPeel~:~atiP'I!I elassee refleet the eliwe.-sity ef the state's hi!lh aeheel !J.-ael~c~atiP'I!I elaes five yeePs
f1PewiOb18Ly. 11

5.1

Cal Poly shall lead in creating a multi-cultural and multi
racial campus.

A.

REPLACE 5.1 WITH THE FOLLOWING: •ALL MEMBERS OF THE CAL POLT aJIUIITT SHAll WRIC COOPERATIVELY TO
ACHIEVE AN INTEGRATED MULTI-CULTURAL, MULTI-RACIAL CAMPUS IN WHICH THE EDUCATIONAL AND PROFESSIONAL
OPPORTUNITIES FOR THE STUDENT BODY. FACULTY. AND STAFF ARE ENHANCED.

b.

Change to read: "Cal Poly shall lead in creating a ~~~t:~lti e~:~lt~:~Pel sPiel ~~~t:~lti P'aeial ealllf!Jt:IS cultural
diverse carrpus."
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5.2

Cal Poly shall strive to have the composition of the
university community, regardless of institutional size,
reflect closely the cultural diversity of California.

A.

REPLACE 5.2 IIITH TIE FOLLOWING: •THE CtJIPOSITION OF THE CAL POLY C(JOOJNITY SHALL REASOIABLY REFLECT
THE CJLTURAL DIVERSITY OF THOSE CALIFOUUANS QUALIFIED FOR ENROLLMENT OR EMPLOYMENT AT CAL POLY."

b.

Change to read: " ... regardless of institutional size, reasonably~ reflect the cultural
diversity of California."
Replace 5.2 with the following: "The conposition of the Cal Poly cOIIIIl.lnity shall closely reflect
the cultural diversity of California."

c.

5.2.1

By the year 2000, Cal Poly's graduating classes
shall reflect the ethnic and gender diversity of
the high school graduating class five years
previously. This diversity shall be distributed
in reasonable proportions throughout the
university's curricular and other programs.

A.

DELETE CURREIT GOAL 5.2.1.

b.
c.

Delete to read: "By ~he yeaP" ii!QQQ ... fhe feBP'B I'P"evie~o~alt ... 11
Change to read: " ... cultural diversity e~hl'lie al'ld 1e1'18eP" aiveP"aity of CSU eligible graduates~
hi1h seheel IP't!ld~o~atil'll elass ••• 11
Replace 5.2.1 with the following: "Cal Poly shall continue to develop programs to increase the
number of qualified applicants. attract students of high calibre . and increase the diversity of the
student population in accordance with the ca!!pUs enrollment management plan."
Replace 5.2.1 with the following: "Cal Poly shall strive to have its graduating classes reflect the
cultural diversity of the CSU·eligible high school graduation class five years previously."
Replace 5.2.1 with the following: "Cal Poly's entering classes of students shall reflect the
cultural diversity among CSU·elisible students at that time and this diversity shall be distributed
in reasonable proportions throughout the university's curricular and other programs. Graduation
rates will be uniform regardless of ethnicity and gender within each graduating class."
Add this sentence to the preceding addition inmediately above: "Cal Poly shall continue to develop
an envirorvnent and the academic support that is conducive to the success of all matriculated
students including emphasis in such areas as academic counseling, career planning, retention, and
graduation."

d.
e.
f.

g.

5.2.2

a.
b.
c.

RENUMBER CURREIT GOAL 5.2.2 TO BECOME 5.2.1.

Cal Poly shall continue to develop programs to
increase the number of qualified applicants,
attract students of high calibre, and increase the
diversity of the student population in accordance
with the campus enrollment management plan.

Replace 5.2.2 with the following: "Cal Poly shall continue to develop programs for the recruitment
of underrepresented students. faculty and staff and the retention and promotion of all its
enployees."
Replace 5.2.2 with the following: "Cal Poly shall continue to develop an envirorvnent and the
academic support that is conducive to the success of all matriculated students including emphasis in
such areas as academic counseling, career planning. retention, and graduation."
Replace 5.2.2 with the following: "Cal Poly shall enploy a faculty. staff. and adninistration that
is representative of the cultural diversity of the State of California. In achieving this goal. the
diversity shall be distributed in reasonable proportions throughout the university and hires from
underrepresented groups shall meet or exceed the availability in appropriate pools."
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Cal Poly shall establish effective outreach
programs to increase the number of qualified
underrepresented students, faculty, arid staff.

Replace 5.2.3 with the following: "Cal Poly shall establish effective outreach programs to increase
the number of underrepresented students, faculty, and staff members and participate to the fullest
extent possible in CSU programs for increasing faculty, staff, and student d iversity. In addition,
Cal Poly will have programs that promote the personal and professional success of underrepresented
members of the university corrmunity."
Replace 5.2.3 with the following: "Cal Poly shall continue to develop programs for the recruitment
of underrepresented faculty and staff and the retention and promotion of all its employees."
Change to read: "· •. the nl.ll"ber of 1111:111 l; f i eel underrepresented students .•• "
Add to 5.2.3: "In addition, Cat Poly will have programs that promote the personal and profess i onal
success of underrepresented merrbers of the university corrmunity."
Renunber this goal to 5.2.2.

5.3

Cal Poly shall create a campus environment that ensures
equal opportunity for professional and personal success in
all segments of the university community.

a.
b.

Change to read:
Change to read:

5.4

Cal Poly shall value diversity and promote mutual respect
and interaction among all individuals.

11 . . . opportunity for professional aMI l'ePaal'lal success ... "
"... that ensures equitable~ opportunity... "

Replace 5.4 with the following: "Cal Poly shall value diversity and promote rutual respect and
interaction among all individuals. Cal Poly shall identify and support effective programs for
educating Cal Poly faculty and staff members. students, and off·campus lOCAl constituencies in
cultural diversity and for encouraging an integrated. diverse corrmunity wi thin the university." 5.4
and 5.4.1 are combined into one statement.)

5.4.1

5.5

Cal Poly shall identify and support effective
programs for educating Cal Poly faculty, staff,
students, and off-campus constituencies in
cultural diversity and for encouraging an
integrated, diverse community within the
university.

Cal Poly shall create academic and cultural programs to
demonstrate to the campus and the community the
contributions of culturally diverse groups.
Change to read:

" ••• shall create aeaele111ie 111'19 cultural programs ... "
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5.6

Cal Poly shall participate to the fullest extent possible in
CSU programs for increasing faculty and staff diversity.

a.
b.

(5.6 has been revised into 5.2.3.)
Delete 5.6.

6.

GOVERNANCE AND COLLEGIALITY

Effective university governance depends on a shared sense of
responsibility and commitment to the university's educational
mission. Collegiality encourages the participation of all
constituencies in the decision-making process and creates a work
environment that builds cooperation, mutual respect, and high
morale, and helps achieve the university's goals.
6.1

Cal Poly shall clearly identify, evaluate, and communicate
its governance structure, including its agents and their
roles and responsibilities, and adopt a structure that
includes all constituencies.
6.1.1

Cal Poly's governance structure shall implement
shared decision making. This involves fostering
mutual respect and a set of values that regards
the members of the various university
constituencies as essential for the success of the
academic enterprise.

6.2

Cal Poly shall regularly evaluate and modify its governance
structure and the roles and responsibilities of the
structure's elements, with particular attention to
collegiality and the coupling of authority and
responsibility.

6.3

Cal Poly shall understand clearly, evaluate and enhance its
roles, relationships, and responsibilities with the csu
Board of Trustees and with the Chancellor's Office.
DELETE TO READ:

6.4

-cAL

POLY SHALL

YN9EAS~9

GLEtiLY. EVALUATE AND ENHANCE ••• "

Cal Poly shall determine the role of other authoritative
structures such as the California Postsecondary Education
Commission, employee organizations, the governor's office,
and the state legislature in its operations, and its
responsibility to those structures.
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INSTITUTIONAL SIZE

Constant improvement in quality i~ essential to Cal Poly's
success in achieving its goals. To accomplish this, facilities
frequently need to be altered or added. However, qualitative
increases cannot be sustained without money, material, and people
to nourish them, and growth beyond adequate resources leads to a
deterioration of quality. The university must continually
balance size and resources and must develop the additional
resources that excellence requires.
7.1

7.2

Cal Poly shall continue its commitment to planned changes in
institutional size.
7.1.1

Cal Poly shall not undertake any growth without
adequate facilities and supporting resources.

7.1.2

Campus ambiance shall be improved by ensuring that
new facilities are consistent with a master plan
for the physical improvement of the campus.

Cal Poly shall explore alternative educational models to
enhance the quality and quantity of the services it provides
to its students and other constituencies, including business
and industry.
CHANGE TO READ: • •••ALTERIATIVE EDUCATIONAL MODELS AND TECHNOLOGIES TO EIHAICE••••

7.2.1

Cal Poly shall consider alternatives to the
university's current quarter system.

7.2.2

Cal Poly shall explore new technologies that offer
the potential to increase the quality and quantity
of the education and services it provides.

7.3

Cal Poly's planning for institutional size shall reinforce
the campus• goals for quality and diversity.

7.4

Cal Poly shall continue to develop and expand auxiliary
services such as the Cal Poly Foundation enterprises to
enhance the quality and quantity of support services and
programs delivered to the campus community.

7.5

Cal Poly shall consult with the City and County of San Luis
Obispo and participate in public forums in planning for and
mitigating the impact of changes in institutional size.

7.6

Cal Poly shall actively seek all appropriate sources of
financial and material support, expanding its efforts to
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take advantage of untapped existing opportunities and to
create new ones.
7.7

Cal Poly shall consider its numan resources as part of any
evaluation of resources--especially when considering the
adequacy of resources to support increases in enrollment.

7.8

Cal Poly's physical environment and services shall
continually be improved by creative planning that emphasizes
a comprehensive, humanistic environmental awareness.

8.
A.
B.

UNIVERSITY RELATION AND IMAGE

(DELETE THE USE OF •IMAGE• II THIS ENTIRE SECTIOI.)
ADD •!• TO "RELATION" All) DELETE • ...NIB IMGE. 11

Cal Poly has a multitude of relationships with many and varied
groups. Its image is similarly multifaceted, depending on the
quality of each relationship. While Cal Poly's reputation is
enviable, it is neither perfect nor permanent. Active, open, and
honest relations are the foundation of a positive image and
build understanding, lasting good will, and support for the
university's programs and goals. Cal Poly should continue to
build and maintain relations and an image that reflect the
highest integrity and help the university achieve its goals.
8.1

Cal Poly shall continue to develop a comprehensive program
of active relations with the university's various
constituencies and audiences to ensure effective, efficient,
positive and mutually satisfying relationships.
8 .1.1

8.1. 2

Cal Poly shall treat its personnel as full
partners in the university's endeavors, fully
recognizing the value and importance of both
faculty and staff, and shall be guided by a
·commitment to fostering a community spirit on the
camp:us.
Cal Poly shall ensure the coordination of its
various relations programs.

8 .1. 3

Cal Poly shall ensure that all pertinent
information about the university is effectively
communicated to the university community, the
general public, and to appropriate news media.

8 .1. 4

Cal Poly shall be a good neighbor and enhance the
university's positive impact by emphasizing open
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Preamble
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DIVERSITY
Ac.Aoer"ltc. sc::)'.)FnE. ·DRArl

Cultural diversity enhances the quality of life and education for all members
of the Cal Poly community and enriches the social and professional climate
both on and off campus. The concept of cultural diversity assumes recognition
and respect for differences in age, country of origin, creed, economic
background, ethnicity, gender, physical ability, race, and sexual orientation.
The development and maintenance of an integrated multicultural campus is the
responsibility of all members of the Cal Poly community. Achieving
educational equity within a diverse student body will require programs in
outreach, recruitment, retention, career planning, and graduation with special
emphasis on reflecting the diversity among CSU eligible students within the
state. Equity in employment is achievable if Cal Poly commits to meeting or
exceeding the proportion of eligible underrepresented individuals by job
category in appropriate recruiting areas. To achieve a truly integrated
multicultural campus, members of the faculty, staff, and student body must
participate in academic and cultural programs which promote the sensitivity,
understanding, and appreciation necessary for the successful development of
this ideal.
5.1 All members of the Cal Poly community shall work cooperatively to achieve
an integrated multi-cultural, multi-racial campus in which the educational
and professional opportunities for the student body, faculty, and staff
are enhanced.
'S.t!..e

b'~"'f'·~"··hD:-

5.2 The composition of the Cal Poly community shall closely reflect the
c cultural diversity of California.

P. '5"

5.2.1

Cal Poly's entering classes of students shall reflect the cultural
diversity among CSU eligible students at that time and this
diversity shall be distributed in reasonable proportions
throughout the university's curricular and other programs.
Graduation rates will be uniform regardless of ethnicity and
gender within each graduating class.

5.2.2

Cal Poly shall employ a faculty, staff, and administration that is
representative of the cultural diversity of the state of
California. In achieving this goal, the diversity shall be
distributed in reasonable proportions throughout the university
and hires from underrepresented groups shall meet or exceed the
availability in appropriate pools.

p. tS""
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5.2.3
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Cal Poly shall establish effective outreach programs to increase
the number of underrepresented students, faculty and staff members
and participate to the fullest extent possible in CSU programs for
increasing faculty, staff, and student diversity. In addition,
Cal Poly will have programs that promote the personal and
professional success of underrepresented members of the university
community.

Page Two
Suggested Replacement
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Cal Poly shall create a campus environment that ensures egujty in.
professional and personal success in all segments of the un1versity
community.

• ..r

5.4 Cal Poly shall value diversity and promote mutual respect and interaction
among all individuals. Cal Poly shall identify and support effective
See.
programs for educating Cal Poly faculty and staff members, students, and
'5-t.y"p+-c..J" off-campus constituencies in cul tural diversity and for encouraging an
integrated, diverse community within the university.
P. lb
S::<Mt:

5.5 Cal Poly shall create academic and cultural programs to demonstrate to the
campus and the community the contributions of culturally diverse groups.

a.D€ d
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1.10

ACADEMIC PROGRAMS
Cal Poly shall ensure that the academic curriculum is appropriately
infused with issues of gender and cultural and racial pluralism.

1.10.1 Cal Poly shall require for graduation successful completion of
coursework that focuses on the issues of gender and cultural and
racial pluralism.
1.10.2 Cal Poly shall ensure that the content of courses across the
curriculum include relevant issues of gender and cultural and
racial pluralism where appropriate .
. 1.10.3 Cal Poly shall institute an Ethnic Studies minor.

10/5/92 Educational Equity Commission

THOUGHTS ON ANALYSIS OF BUDGET
I.

Philosophy of Budget Cuts
A. Horizontal vs. vertical cuts - in fact overwhelming
majority of cuts to date have been horizontal. What has been
effect on programs? Look at staffing levels from FAD reports
for· the pas·t ·fout~ or· five "Jl<?.c:ws.

B. Balancing elmination of positions versus reduction of
direct support \O&E for example).
C. Classification of functions as:
1. extremely important
:"?.

nice to do

D. Recommendations in case of:
1. 5% budget reduction
2. 10% budget reduction
3. 15% budget reduction

II.

How to study the budget
f':1. By ot-g.:miz<.:ltiontill str·uctw-e within:
1. Academic affairs
2. Business affairs
3. Human resources
4. Information systems
5. Student affairs
6. University relations

8. Determine function of group s within an organization (for
e:-: amp 1 e t.-'Jhat is the function of the Sy:;tems clnd Analysis Gr·oup
of Academic Records under Academic Affairs).
Df.~tennine the level
(if poss:i.ble) and !".;oul~ce- o ·f funding of
groups (for e x ample in Student Affairs not all of the funding
is from the state budget).

C.

III. How would we expect Cal Poly to look in 5, 10 years given the
bF·st in+ cw·rn;;:lt i em vJe have about t:he economy c:1nd the shcwt clncl 1 cmq
term political support for higher ed in California? How do we
sugg e st res ponding ?

